XMEJIBHUIIBKA OBJIACHA PAJIA

XMEJIbHUIIbKAH YHIBEPCUTET YIPABJIIHHS TA IIPABA
IMEHI JIEOHIJIA IO3bKOBA

3ATBEP/I2KEHO
PimmeHHsI METOIWYHOT pajid YHIBEPCUTETY
25 aorcoemus 2022 poxy,
npomokoa Ne 2.

[Tepuia mpopekTopka, ronoBa METOAUYHOI
paJu YHIBEPCUTETY, KaHIUJaTKa HAYK 3
JE€PKaBHOTO YMPABIIHHSA, JOIEHTKA

Ipuna KOBTYH

25 orcoemns 2022 poxy

HABYAJIBHO-METOIUYHI MATEPIAJIN
3 HABYAJIbHOI M CHUILIIHH
«CTPATEI'TYHE YIIPABJITHHSA TA YIIPABJIHHSA 3SMIHAMM»
JJISl MIATOTOBKH HA APYrOMY OCBIiTHBOMY PiBHI
3100yBaviB BHIIIOI OCBITH CTYIEHsl MaricTpa
3a cneniajabHicTIO 281 ITy0aiuHe ynpaBJ/iiHHA Ta aAMiHICTPYBAHHS
raay3i 3Hanp 28 Ily6siuHe ynpaBiiHHS Ta aAMiHiCTPyBaHHA
32 3204HOI0 GOPMOIO HABYAHHS

M. XMEIbHUIILKUN

2022



PO3POBHMUK:

JlouienTka kadeapu myoIigHOTO YIIPaBIiHHS Ta
aJMIHICTpYBaHHSI, KAHIUJATKA CKOHOMIYHUX
HayK, JOLIEHTKA

JIronmuita BATAHOBA

30 sepecusa 2022 poky

CXBAJIEHO

Pimenns kadenpu myOaidHOrO yrpaBIiHHS Ta aAMIHICTPYBaHHS
30 eepecnsa 2022 poky, npomokon Ne 2.

3aBimyBau kadenpu, TOKTOp HAYK 3 IEP>KaBHOTO
yIIpaBIIiHHS, KAHIUIAT eKOHOMIYHUX HAyK,
JIOLIEHT

30 sepecus 2022 poky

Jlexaneca (axynbTeTy YIpPaBIiHHSA Ta €EKOHOMIKH,
KaHauaaTka €KOHOMIYHUX HayK, JOLICHTKa

30 sepecus 2022 poky

O6mnikoBuii 06csr — 1,5 ym.ap.apk.

Enyapn IHETTAHCHKUI

Tersna TEPEHIEHKO
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1. CtpykTypa BUBYEHHSI HABYAJIbHOI JUCHUILIIHA
1.1. Temamuunuii ni1an HAGUAILHOI OUCYUNTIIHU

Ha3zsa temu

KinpkicTh rogun

Jlenna popma HaBuaHHS

3aouna (hopma HaBYAHHS

Ycroro

y TOMY YHCII

Cem
(mpax).

CPC

Yceroro

y TOMY YHCII

Jlekmii

Cem
(mpax).

In.3aB.

2

w

&1 Jlexmii

| Jlabop.
~| IH.3aB.

oo

©

11

S| JlaGop.

Tema 1. Po3BuTOK 1
3MiHU B IyOIiuHii
opranizauii Ta
YIIPaBIiHHS 3MiHAMH.
Crparerii 3MiH

17

Tema 2. Yrpasninus
oropoM 3MiHaM. Etamm
CTpPaATETI4HOTO
YIIpaBIIiHHS Ta
0c00IMBOCTI
dbopMyBaHHSI cTparterii
nyOJIiYHOT opraHi3arii

18

12

17

14

Tema 3. Texnonoris
PO3pOOKH cTpaTerii
nyOJIiYHOT OopraHi3arii

18

12

17

14

Tema 4.
3abe3neuyBaibHi
CKJIaTHUKHU
CTpaTETi4HOTO
yIpaBJIiHHS B
nyOniuHii chepi

18

12

17

14

Tema 5.
[1yOniunuit ayaut
JISTbHOCT1 OPTaHiB
myOiyHOT BIaau

16

12

16

14

Tema 6. Peanizanis
CTpPaTEriyHOro
yIpaBJIiHHSA Ha
LEHTPAJILHOMY Ta
MICLIEBOMY PIBHSIX

18

10

19

17

Tema 7. Kpusu B
CUCTeMI IyOJI1YHOTO
yIpaBJIiHHS,
MOHITOPHUHT Ta
MIPOrHO3YBaHHS
KPU30BHX SIBUII]

16

12

16

14

Tema 8. MoHiTOpUHT
Ta OL[IHIOBaHHS
CTpPaTEeriyHoOro
YOpaBIiHHS

16

12

16

14

Bceboro rogun

135

18

26 - -

94

135

12

115




5

1.2. Jlexuii
No . KinpkicTh
s/ Ha3ssa 1 uian remu FOHE
1 2 3
1. Po3BuTOK 1 3MiHM B IMyOJIiuHIl OopraHizalii Ta yrnpaBiiHHSI 3MiHAMH. 1
Crparerii 3MiH
1.1. | Po3BUTOK Ta 3MiHM B IIyOJNi4HINA OpraHizarii.
1.2. | PiBHi 3xaiiicHeHHs 3MiH B IyOuiyHii opranizaiii.
1.3. | Crpareriyni 3MiHH.
1.4. | InpuBimyanbHi Ta KOMAH]IHI 3MiHH.
1.5. | CopoTHB 3MiHaM: IPUYHMHU 1 pe3yabTaTH Ta MOJOJAHHS CIIPOTHBY 3MiHAM.
1.6. | Crparerii 3MiH.
2. VYnpasninas onopom 3miHaM. Etanu cTpareriunoro ymnpasiiHHS Ta 1
0cobarBOCTI popMyBaHHs cTpaTerii my0OaiuHoi opranizamii
2.1. | OpranizamiifHi 3MiHM Ta PO3BUTOK NYONi4HOI OpraHizamii B Cy4acHHUX
YMOBaXx Ta MPOOJIEMH YIIPaBIIiHHS OITOPOM 3MiHaM.
2.2. | OCHOBHI €Tan¥ CTPATETIYHOTO YITPABTIHHS.
2.3. | Micis myOmivuHOi opraHizamii Ta npaBmia il GopmyBaHHS B Iporieci
CTPATETIYHOTO YIPABIIIHHS OpPTaHi3alli€ro.
2.4. | Knacugikamis crpareriunux mijieil. BuznaueHnHs ¢akrtopis, M0 BIUTMBAIOTH
Ha BHOIp CTpaTETIYHMX ITiJICH.
2.5. | @opMyBaHHSI CHUCTEMH CTpATEeTIYHMX Il 1 3aBAaHp Ta TNPUHIMIN
TUTaHYBaHHS CTPATETiM.
2.6. | Mogeni cTpareriunoro ynpasJiHHS ITyOJIi9HOIO OpraHi3ali€o
3. TexHoorist po3poOku cTpaterii my0JIigHO1 opraHizarii 1
3.1. | Crpareris i nepkaBHE yIpaBIiHHS.
3.2. | CTpykTypHi 3MiHH. YTpaBIiHHA 3MiHaMH Y CTPAaTEriyHOMY pPO3BHTKY
nyOJIiYHOT OpraHi3arii.
3.3. | Posb Ta TN cTpareriii myOIiYHUX OpraHi3aliil.
3.4. | TexHoJOTis CTPATEriYHOTO YIPABIIHHS 1 TUTAHYBAaHHSI.
3.5. | Ponb crelikxonaepiB 1 rpyIr iHTEpeCiB y CTpaTerivyHOMY YIIPaBJIiHHI.
3.6. | UnHHUKY BHYTPIIIHHOTO CEPEIOBHIIA; IX OIlIHKA Ta HEBU3HAYCHICTb.
PEST-anamiz 1 SWOT-anani3 cepeioBuia IEHTPAIHLHOTO  OpPraHy
BUKOHABYOI1 BIaJU.
4. | 3abe3nedyyBaibHi CKJIAJHUKU CTPATETIYHOIO YIIPABIIIHHS B MyOI14HIN chepi 1
4.1. | Oprani3zauiiine 3a0€3Me4eHHs] CTPaTEr1YHOrO yIPaBIiHHS 1 BHECEHHSI 3MIH
JI0 OpraHi3aliiHUX CTPYKTYp YIpaBIiHHS.
4.2. | 3MiHa KOPIIOPATHBHOI KYJIbTYPH.
4.3. | 3MiHM Ha OCHOBI 1H(OPMAIIITHUX TEXHOJIOTIH.
4.4. | ®1HaHCOBO-EKOHOMIYHUHN MeXaH13M 3a0€3MeUeHHs CTPATET1YHOTO
yIpaBJIiHHS.
4.5. | ComiaJIbHO-TICUXO0JIOT1YHE 3a0€3M€UYEeHHS CTPATEr1YHOTO YIIPABIIIHHS
4.6. | TndhopmariiitHO-aHATI THIHE 320€3MIeYSHHS CTPATETIYHOTO YITPABIIHHS.
S. [1yOniuHuN ayauT IiSIbHOCTI OpraHiB My0JIIYHOT BIaAH 1
5.1. | OcobauBOCTI CTpaTETIYHOIO MJIaHYBAaHHS Ha PI3HUX PIBHSAX YIPABIIHHS.
5.2. | Po3moain MOBHOBaXX€Hh MK OpraHaMd BHKOHABYOI BJIAJH Ta MiCIIEBOTO
CaMOBPSITyBaHHSI.
5.3. | [lyOniuHMit ayauT SIK MOJCPHI30BaHUN MEXaHI3M JIEPKaBHOTO YIIPABIIiHHS.
5.4. | IlyOniyHMii ayIuT: 111 Ta EKOHOMIYHUN MEXaHI3M.




1 2 3
6. Peanizariist cTpaTerivyHOTO yrpaBJiiHHS HA IIEHTPAJILHOMY Ta MICIIEBOMY 1
PIBHSIX

6.1. | [lepenymMOBH 3ampoOBaJKEHHS CTPATETIYHOTO YIPABIIHHS HA IIEHTPAILHOMY
piBHI B YKpaiHi.

6.2. | ®dyHKIiOHANBHA CXeMa IICHTPAJbHOTO OpraHy BUKOHABUOi BIATH MPH
3alpOBa/KEHHI CTPATETiYHOTO TUIAHY.

6.3. | Po3po0ka cTpaTeriyHoro miaHy MeHTPaIbHOTO OpraHy BUKOHABYOI BIIAJIH.
6.4. | Crpareriyde ynpasiiHHS Ha MiCIIEBOMY PiBHI.

6.5. | ETanu miaroToBku oOIepaTHBHOIO IUTaHY peati3aiii MiICcIeBOi cTparerii,
CTPYKTypa Ta 3MICT OIIEPATHBHOTO IIJIAHY.

7. Kpu3su B cuctemi my0OaigyHOTO YIpaBIiHHS, MOHITOPUHT Ta IPOTHO3yBaHHS 1
KPU30BHX SIBUIIL

7.1. | Kpu3u mnyOmiyHOrO yHOpaBIiHHSA: OCOOJHMBOCTI BUHUKHEHHS, Tepeoiry,
MIOJIOJIAHHSI.

7.2. | Cki1a10B1 KPU3H CUCTEMH ITyOJIIYHOTO yIPaBIIiHHS.

7.3. | Eranu posropTaHHs Ta cTajii pO3BUTKY KPHU3U MyOJIIYHOTO yIIPaBIiHHS.

7.4. | MexaHi3M aHTHUKPHU30BOTO YIPABIIHHSI B CUCTEMi MyOJIIYHOTO YIpPaBIiHHS.
7.5. | 3axoau 3ano0iranHs Ta Npo(iTaKTUKKN KPU3 MyOIIYHOTO yIIpaBIiHHS.

7.6. | EkoHomiuHa Oe3meka B CHUCTEMi CTPATEriuHOTO YMpaBIiHHS E€KOHOMIYHUM

PO3BHUTKOM.
8. MOHITOPHHT Ta OLIHIOBaHHS CTPATETr1YHOTO YIPaBIIHHS 1
8.1. | MOHITOpUHT B CTpaTerivHOMY YIpaBiIiHHI: MicCIe, eTar, Mmpolec, (QyHKIIIi,
3aBJIaHHSI.

8.2. | Ponp MOHITOpHHTY B IIpoIIeci po3po0KH Ta peasizallii MiClleBUX IMporpam.
8.3. | Buznauenns ta Bi16ip Moka3HUKIB (1HAUKATOPIB) Al MOHITOPHHTY.

8.4. | ®ynkuii, popmu, eranu Ta Mojeni ouiHoBaHHS. O1iHIOBaHHS e(DeKTHBHOCTI
Ta pe3yJbTaTUBHOCTI.

8.5. | Oprani3allis MOHITOPHHTY Ta OLIIHIOBAaHHS KPU30BUX SBHILL.

Ycboro 8

1.3. Ceminapcoki 3anamms

Ceminapcbke 3aHaTTH 1

Tema 1: Po3BuTox i 3MiHu B ny0J1ivHii opranizauii Ta ynpasainasa sminamu. Ctparerii 3MiH
Humanns 01 ycno2o onumysants ma OUCKycii

Po3BuTOK Ta 3MiHM B ITyOJIiuHIM oprasizaiii.
PiBHi 31iiicHeHHS 3MiH B MyONi4HIi opraHizarii.
CrpareriuHi 3MiHH.
[HuBiTyanbHI Ta KOMaHIHI 3MiHU.
CnpoTuB 3MiHAM: MPUYUHH 1 PE3yIbTATH Ta MOI0JAHHS CIIPOTUBY 3MIHAM.
Crparerii 3MiH

ok owhE

Memoouuni exaziexu
Knwuyosumu mepminamu, Ha po3yMiHHI AKUX OA3YEMBCA 3AC60EHHA HABUATLHO20
Mamepiany memu, €. XapaKTepUCTUKa OpraHizaiii, 3MiHM B NyOmiuHiil oprasizamii, aep:kaBHE
yIIpaBIIiHHS 1HHOBALISIMU, IHHOBAlliHE JepXKaBHE YMNPABIIHHA, PiBHI 31IHCHEHHS 3MiH, METOIU
IPOBE/ICHHS CTPATEriyHUX 3MiH, CIIPOTUB 3MiHaM, CTpaTerii 3MiH.
3 memoro 21ub0K020 3AC60EHHA HABUATLHO20 Mamepiany npu camoCmiulHoOMy 6UEUEHHI
memu cmyoenmy 6apmo 0coOnIUgy y6azy 30cepeoumu Ha MaKux acneKmax:
- TPUYMHU BUMHEHHS CIIPOTHBY 3MiHaM y ImyOJIiyHii oprasizaiii;
- 3aco0M MMOJIOJIAaHHS CIIPOTHBY 3MiHAM y MyOJIiUHIN OpraHizaiii;
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- CIIBBIIHOIICHHI MDK Tpynamu (HakTopiB 3MiH Ta BH3HA4YCHI MOXJIMBUX CTaHIB
opranizariii (cutyartii);

- OCHOBHI €Tany MO/ MPOIIECy BIIPOBAIHKCHHS 3MiH Ha PIBHI MyOJIIYHOT OpraHi3arlii;

- HaBYaHHS Ta 3MiHH, BUIH KOMIIETEHTOCTEH;

- YOpaBJiHHS IHIWBIAyaIbHUMHU 3MiHAMH, MJAXOAW 10 3MiH, Teopii HaBuaHHs (Moenb
J1. Konba. Takconomist biryma);

- KOMaHJIHI 3MiHH, TIOHATTSI TPYIHU Ta epeopMyBaHHs B KOMaH]IY,

- THINU KOPIOPATHBHHUX KOMaHJ, METOAM WiABHIIEHHS Ta (QakTopu e(EeKTUBHOCTI
KOMaH/IH.

Bunpasa 1.1 «CtBopennsi Po0040i rpynu — KOMaH/IM 3i CTPATErivYHOr0 ynpaBJaiHHA»
Memoouuni pekomenoauii 00 6UKOHAHHA 6NPABU

Merta: ¢popmyBanHa Po6ouoi rpynu — KOMaHIu SIK HAMBHUILIOTO OPraHy 1 MO3KOBOIO LIEHTY 31
CTpPATEriuHOro IMJIaHyBAHHS.

3aBiaHHAM ISl BAKOHAHHS BIPABH € CKJIAJJaHHS YMOBHOIO CIIUCKY YIEHIB po0o4oi rpynu —
KOMaH/IM 31 CTpaTeriyHOro MIaHyBaHHA i1 Bamoro Minictepctsa yu [IOBB.

BukoHaHHs 3aBaHHS MOAUISETHCS YMOBHO Ha JIB1 YACTHHH:

- caMocCTiiiHa po0oTa CTYAEHTIB Y MiHI-TBOpUUX rpynax (10 30 XBHIKH);

- pernpe3enTallis 1 00roBOpeHHsI pe3ybTaTiB BUKOHAHHS BIIpaBH (10 20 XBUJIMH).

Jl1st BUKOHAHHS BIIPaBH NOTPIOHO MOALTUTHUCS HA «MIHI-TBOPYI» TPYNHU KUIBKICTIO 10 3 0ci0
KOXHa.

Jlis BUKOHAHHS MEpIIOi YacTUHU (caMOCTiiiHa poOOTa CTYAEHTIB Yy MiHI-TBOPUYUX TpyIax)
JOLITEHO BUKOPUCTOBYBATH MaTepiau:

«[Tonoxxenns npo Minictepcetso...», «llomoxxenns npo LIOBB...»

BrpaBy BukoHaTu 3a mabaoHOM Ha apkyliax narnepy A 4 ¢gopmaTy i HOTIM MEepeHecTH Ha
BEJIMKI apKyIIIi Manepy 4u JOILIKU JUIS HACTYITHOT Mpe3eHTallli:

Ne 3/ I11b [Tocana i 060B’s13ku 'y Pobouiit [Tocana y miHicTepCTBI UM
rpymi [HOBB

VY gpyrii yMOBHIN 4YacTWHI BHMKOHAHHS BIIPaBHM, BPaXOBYIOUM KUIBKICTb MiHIi-TpyII,
YCTaHOBJIOETHCS PErJIAMEHT JJISl perpe3eHTallii.

PesynbTaTi BUKOHAHHS BIIPaBH PENPE3EHTYIOTh MPEICTABHUKH MiHI-TBOPYOi Tpynu i3
BUKOPUCTAHHSAM BEJIMKHUX apKYIIiB Marepy Y JOLIKH.

IMosicHicTh: YoMy came LMX OCiO BM BHECIH 10 CIUCKY? SIKI apryMEHTH «3a», «IIpOTH»
KOXKHOT KaHAMJATypu MOKET€ HABECTH 1 YM 3MOXKE caMe TaKHil CKJiaJ] KOMaHI1 OOTrOBOPIOBATH i
CXBAJIFOBAaTH Ba)KJIMBI PIIIEHHs, TIOB’s3aH1 3 po3pOOKOIO 1 BTIJICHHAM cTpaTteriydoro miany? To6To,
4yn 3Moxe PoOoua rpyna — komaH/1a «31UTH CX0AaMn» CTBOPEHHS CTPATEriyHOro Miany?

[Ticns 3akiHYeHHs peNpe3eHTallil MPOBOAATH KOPOTKE OOrOBOPEHHsS pEe3ysbTaTiB Ta
HiABOAATHCA MIJICYMKHU 1 CKJIQAA€THCS Y3TO/DKEHUH CHHUCOK (IUISAXOM MiJKPECIEHHS Yd OKPEMOTO
BUINIMCYBaHHSA iMeHI 1 mpi3Buiia) Pobodoi rpynu — KOMaHAM 31 CTPATEriyHOro IUIAHYBAHHS IS
Minicrepctsa un [JOBB.

Ceminapcbke 3aHATTSH 2.
Tema 2: Ynpasainasa onopom 3minaM. ETanu crpareriuyHoro ynpasJjiHHsA Ta 0c00J1MBOCTI
(¢opmyBanns cTparerii opranizaunii
Ilumannsa 0na ycnozo onumysanns ma OUCKycii
1. VYnpaBniHHS OITIOPOM 3MiHaM.
2. OCHOBHI eTaru CTPaTeriyHoro yrnpapiHHS.
3. Micis my6uniyHOi oprasizaiii Ta npaBuia ii (opMyBaHHS B MPOLECI CTPATETIYHOTO




YIPaBIIiHHS OPTraHi3ali€ro.

4. Knacudikarist cTpareriynux nuieid. Buznauenns ¢aktopis, 110 BIUTUBAIOTH HA BUOIp
CTpaTeTivyHuX IiJICH.

5. ®opmyBaHHS CHUCTEMHU CTPATETiYHHMX IIUJICH 1 3aBJaHb Ta NPUHIMIM TUTAHYBaHHS
CTpaTerii.

6. Mogeni cTpaTeriyHoro yrpasiaiHHs MyOJiYHO0 OpraHi3alli€ero.

Memoouuni éxkazieku
Knwuosumu mepminamu, Hna po3ymMiHHI AKUX OA3VEMbCA 3AC60CHHA HABYAILHOZO
Mmamepiany memu, €. Micig, BUOIp CTpaTEriyHMX IIiJICH, CHCTEMa CTpaTeTidYHUX IUJIeH 1 3aB/IaHb,
MPUHLIMIIY [IJIaHYBaHHS CTpaTerii, CTpaTeriyHui 1iaH, MOJIedb CTPATEriYHOrO yIPaBIiHHS.
3 Memoro 2nubd0K020 3aC60E€HHA HABYAILHOZ0 Mamepiaay npu camoCmililHOMy 8UGYEeHHI
memu cmyoeHmy eapmo 0cooaugy yeazy 30cepeoumu Ha maKux acneKmax:
- MO YIpaBIiHHS 3MIHAMU;
- Mertadopu nyOTiYHMX OpraHizalliii (K MeXaHi3M, OpraHi3M, MOJITHYHE CEPEIOBHIIE,
iH(opMaIiiHHH MOTIK);
- YMOBH, €NIEMEHTH Ta KpUTepii epeKTUBHOCTI OpraHi3aliiHuX MePETBOPEHb;
- TNPUYMHU BUHUKHEHHS OMOPY;
-~ METOJU 3MEHIICHHS OIOpY;
- (opMyBaHHS IHHOBALIMHOT KOPIIOPATUBHOI KYJIBTYpH;
— OIIIHKA 3MiH 13 BpaxyBaIllHHSAM OIOPY 3MiH;
- (yHKIIT CTpaTeriyHuX LiJiel B KOHTEKCTI 1IiJIe TOKJIaJaHHS;
- lepapxiuHa CTPYKTypa CTpaTeriyHoil 1,
- BHYTpIIIHI Ta 30BHINIHI ()aKTOPH, IO BIUTMBAIOTH Ha BUOIp CTpATETiyHUX LILIEH;
- TPUHIMIHN [JIAaHYBaHHS CTPaTerii.

Bnpaga 2.1 «3icTraBjieHHs1 cTpaTeriyHux Hijiei i 3aB1aHby»
Memoouuni pekomenoauii 00 6UKOHAHHA 6NPasu

3aBIaHHA Ul BUKOHAHHS BIIPAaBU € 3ICTAaBIEHHsA CTpATEeTiYHMX LiJeH 1 3aBlaHb, 10
chopmynboBani y Ilporpami nisuibHocTi Kabinery MinicTpiB «HaszycTpiu mogsam» i3 JilsgMu 1
3apraHHsAMH Minictepctsa un LJOBB (32 BUOOpOM CTY/EHTIB).

BukoHaHHS 3aBaHHS MOJUISIETHCS YMOBHO Ha JIB1 YACTUHHU:

- cCaMOCTIiiHa poboTa CTYAEHTIB y MiHI-TBOpYMX Ipynax (710 40 XBUINH);

- perpe3eHTallisi i 0OrOBOpPEHHs pe3yJbTaTiB BUKOHAHHS BIpaBH (10 20 XBUINH).

Jl1s BUKOHaHHS BIPaBU MOTPIOHO MOIUIMTHUCS Ha «MiHI-TBOPYD» IPYNH KUIbKICTIO 10 3 0cib
KO>KHa.

Jlis BUKOHAHHS MepIloi YacTHMHU (caMOCTiiiHa po0oTa CTYAEHTIB y MiHI-TBOPYUX TpyMax)
JIOL1JIbHO BUKOPUCTOBYBATH MaTepiaju:

- Ilporpama pistmeHOCTi KaGinery MinictpiB «Hasyctpiu monsam», «llomoxeHHs mnpo
MisnictepctBo...», «[lonoxenns npo LIOBB...».

3aBaaHHA: 3iCTaBT€ Ha BiJMOBIAHICTH/HEBIAMOBIIHICT CTpaTEriuHi Il 1 3aBAaHHS,
BUKOpUCTOBYIoun Matepianu IIporpama nisuibHocti KaGinery MinictpiB «Hazyctpiu mroasm» i3
iasMu 1 3aBganasMu Minictepcta un [IOBB (3a (32 BUGOpOM CTYIEHTIB).

BripaBy BukoHaTu 3a mabioHOM Ha apKyuiax namnepy A4 ¢opmary i MoTiM MepeHecTH Ha
BEJIMKI apKyIIli Manepy 4u AOMIKY JUIsl HACTYITHOI perpe3eHTallil:

[Iporpama gistibHOCTI Iini 1 3aBnanast MiHicTepcTBa | BinmoBiaHicTh/HE
Kab6inery MinicTpis qu [JOBB BIITOBIAHICTH
«HazycTpiu moasv»

i

3aBmaHHsg
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VY npyriii yMOBHIN YacTHHI BUKOHAHHS BIPaBH, O€pydd 10 yBaru KUIBKICTh MiHI-TBOPUYUX
TPYIl, BCTAHOBITIOETHCS PETJIAMEHT IS PETIPE3CHTAIl.

Pe3ynbTaT BUKOHAHHS BIPABU PENPE3CHTYIOTHCS MPEICTABHUKAMH MiHi-TBOPUYOI Ipymnu i3
BUKOPUCTAHHSM BEJIMKHUX apKYIIiB MMarepy 4 JOUIKH.

[TosicHITH HAsIBHICTH HEBIAMOBIAHOCTEH (SKIIO €) MK HUIAMH 1 3aBAaHHSAMHU. SIKI IUISXH
yHi(iKaIii BU MOXETe 3alpOTIOHYBATH.

[Ticnss 3aBepuIeHHS penpe3eHTAllil MPOBOAUTHCS KOPOTKE OOTOBOPEHHS Pe3yibTaTiB Ta
MPOBOJIATHCS MiJICYMKH II0JI0 BUKOHAHHS BITPABH.

Ceminapcbke 3aHATTH 3
Tema 3: TexHousorisi po3po0ku crparerii my0JiuHoi opranizamii
llumanmns 0na ycHo2o onumysanHs ma OUCKycii
1. Crpareris i nep>xaBHE yIpaBJIiHHS.
2. CtpykTypHi 3MiHW. YTpaBliHHS 3MiHAMH Yy CTPaTeTiyHOMY pO3BHUTKY
myOIigHOT oprani3artii.
Ponp Ta TMIIM cTparerii myOIiYHUX OpraHi3allii.
TexHooris cTpaTeriyHoro yrnpaBiIiHH 1 MJIaHyBaHHS
Pounb creiikxomnaepiB i rpyIl iHTEpPECiB y CTpaTeriyHOMY yIIpaBIiHHI
UMHHHUKY BHYTPIIIHBOTO CEPEOBHUIIA; X OI[iHKA Ta HEBU3HAUYCHICTb.
PEST-anani3z 1 SWOT-anani3 cepefoBuila IEHTPAIbHOTO OpraHy BUKOHABYO1 BiaIn
Memoouuni éxazieku
Knwouosumu mepminamu, Ha pOo3YMIHHI AKUX OA3YEMBCA 3AC60EHHA HABUATLHO20
Mamepiany memu, €. TUNA OpraHi3alliiHUX CTpaTerid, cTpaTerii KOHIEHTPOBAHOTO 3POCTaHHS,
cTparterii CKOPOYCHHsI, CTpATerii iHTErpamiifHOro 3poCTaHHs, cTparerii AuBepcudikallii; TpHIUHI
00’€IHaHb 1 TMOTJIMHAHb, BUCHOBKH 13 JOCHI/KEHb BJAIMX Ta HEBJAIHMX IOTJIMHAHb, MEpEBaru Ta
HEJIOJIIKU PI3HUX OpraHizamiiHux 00’€aHaHb, cTpaTerii opraHi3alliiHUi 3MiH, MOJIEIb TEXHOJOTI
pPO3pOOKU cTpaterii, CTEMKXOJAepH, TPYIU 1HTEPECiB, BUPOOHUKHU Ta EKCIIEPTH CTpaTeriid, Gpaktopu
BHYTPIIIHHOT'O CEPE/IOBUINIA Ta 30BHIIIHBOTO CEPEJOBHUINA, OI[IHKA CEepPEeIOBUINA, HEBU3HAYEHICTh
cepenoBuia, PEST-ananiz i SWOT-anamis.
3 memoio 2nuboK020 3aC60€HHA HABUAILHOZ0 MAMEPIany npu CamoCmiiiHOMy 6UGYUEHHI
memu cmyoeHmy 8apmo 0cod1ugy yeazy 3ocepeoumu Ha MAKUx acneKmax:
— BIUIMB PECTPYKTYypH3alii 3 MO3ULIT iHIUBIyaIbHUX 3MiH;
— MOHITOPHUHT Ta aHaJli3 3MiH;
— KOMaHJH B MPOIIEC PECTPYKTYpH3AIlii;
— BIUTMB CTEHKXOJAEPIB HA CTPATEriuHUN HAMPSAM PO3BUTKY OpraHi3allii;
— BUMIpHU peakuii oprasizauii Ha (pakTOpH BIUIMBY 30BHIIIHBOTO CEPEIOBUILIA;
- ocobmuBocti 3acrocyBanHs PEST-ananizy, PESTEL-ananizy, PESTLIED-ananizy;
— cTpaTteriuHi 3B s3kH 13 SWOT-ananizom.

Noakow

Bnpasa 3.1 «Ininianisa crpaTeriyHoro nJIaHyBaHHD)
Memoouuni pekomenoayii 00 6UKOHAHHA 6NPAGU

KepiBHMKM OpraHiB MiCLEBOIO CaMOBpSIyBaHHS MOBHMHHI YITKO PO3YMITH MOTEHLIad ix
«TOTOBHOCTI» JI0 MpOIlECy CTpaTeriuHoro ruiaHyBaHHs. [10TpiOHO BH3HAUMTH 1 OLIHUTU MOKJIMBI
HEePEIIKOH Ha IUIIXY A0 YCHiXy 1 po3poOUTH TUIaH abo CTpaTerito s IX yCyHEHHS.

3aBaannsa 1. Busnaure, sxi Bu 6aunte OCHOBHI MEpeIIKOAM Ha WUISAXY A0 YCIIIIHOTO
npoliecy crpareriyHoro rutanyBanHs? (Hampuxian, HecTauya JiiepcTBa; NpoOieMu 13 3aTyd4eHHSIM
JI0 1IbOTO TPOIIECy MPeICTaBHUKIB TEPUTOPIAILHOI TPOMA/IN; HECTauya PeCcypciB (IKMX KOHKPETHO).
SIK MOXHa iX BUPIIIUTH?
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dopMa npeICTaBICHHS 3aBIaHHS

ITepemikoaun Insgaxu iX moxoIaHHA

3apnanns 2. Ilepepaxyiite Buroau, mnpsmi abo/Ta HenmpsaMmi, SKIi BH OYIKYeETE BIJ
CTpaTEeTivyHOTO IUJIaHyBaHHS (HANpPHKIIAA, Kpalle BHKOPHCTAHHS PECYpCiB TEpPHUTOpIi; Kparii
CTOCYHKH 13 MIANPHEMIIMHA, TApHUM TUTAH 3MIH Ta YIOPaBIIHHSA 3MiHaMH). 3alWIIiTh HAUOUIBII
BayKJIMB1 BUT'OJIH.

3apnanns 3. Jlaiite BIAMOBIAl, YM BapTO HaM pPO3IMOYMHATH TIPOLEC CTPATETIYHOTO
MJIaHyBaHHS ?

[actpykmis: IlepernsHbTe Bami momepeaHi BIAMOBIAI 1 BHU3HAYTE, YU JOTPUMAHO
HIDKYE3a3Ha4YeH1 KPUTEPii TOTOBHOCTI?

Kpurepii roroBHOCTI Taxk Hi

VY mportieci € CUIIbHI CIIOHCOPH

Y nporeci € cuibHI IPUOTYHUKHT

Pecypcu € y HasiBHOCTI

Hpouec HC BUXOJHUTH 3a M€>K1 HaIlIMX ITOBHOBAKEHD

Buroaun ICPCBAXKAIOTh BUTPATH

ITporec nmpuHece MiHCHI MIHHOCTI 10 TEPUTOPIT

[Tpouec Oyne noB'si3aHUM 13 TOTOYHUMH IIJIAHOM Ta OI0JKETOM

BaSYI-OLII/ICB Ha BUIIICHABCACHUX Bi,Z[HOBiI[HX, YK BApTO HAM pO3IOYHNHATH

3aBaanns 4. XT0, Ha Bally IyMKY, MO€ CTaTH CIOHCOPOM Ipolecy?

TTomituku

OpraHH MiCI_IeBOFO CaMOBpsAAYBAHHSA

KepiBHuKH mianpueMcTB

[aIIIE

3aaanns 5. Koro Bu Oynere 3aimydaTu 10 po6odoi rpynu?

3aBaanus 6. Uu Bu Oynere paiuTHCh 3 KOHCYIbTAaHTAMU YU eKcrepTamu?

Tak

Hi

He Bnesuenuni

SIK110 He BIEBHEHUH, TO YOMYy?

Ceminapcbke 3aHATTH 4
Tema 4: 3a0e3neuyBaJibHi CKIAJHUKH CTPATEriYHOIO YIPABJIiHHSA B mMy0JivHii cdepi
Ilumanus 018 ycHo20 onumyeanHs ma OUCKycii
1. Opranizaniiine 3a0e3Me4eHHs CTPATEriyHOrO YIPABIiHHS 1 BHECEHHS 3MiH J0
OpraHizaliiHUX CTPYKTYp YIPaBIiHHA.
3MiHa KOPIOPAaTUBHOI KYJIbTYpH.
3MiHM Ha OCHOBI iH(OpPMAaLIHHUX TEXHOJIOTIH.
®diHaHCOBO-E€KOHOMIYHHUHM MeXaHi3M 3a0€e3MeUeHHs CTPATEr1yHOrO YIPaBIiHHS.
ComianbHO-TICUXOJIOTIYHE 3a0€3MeYeHHs CTPATETIYHOTO YIIPaBIiHHS
IndopmariitHo-aHamiTHUHE 3a0€3MeUeHHS CTPATEriuHOrO YIPaBIiHHS.

o0k own
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Memoouuni éxazieku
Knwuosumu mepminamu, Ha po3ymMiHHI AKUX OA3VEMbCA 3AC60CHHA HABYATLHOZO
Mamepiany memu, €. OPraHizalliiiHi BiIHOCHHH, OpeHJMHI MyOIIYHOI opraHisamii, cTpaTeriuna
citka Makdapnana, ponb IT-MeHeKMEHTY B ympaBiiHHI 3MiHaMH, OpraHi3aimiiiHi BIJHOCHHH,
(diHaHCOBE TUTAHYBaHHS, OPTaHi3alliiHUN PO3BUTOK, 0a3a CTpATETiYHUX JaHUX, CTPATETIYHUN 00JIIK
Ta KOHTPOJIb, KOHTPOJIIHT.
3 Memoro 2nubd0K020 3AC60E€HHA HABYAILHOZ0 Mamepiaiy npu camoCmiilHoOMy 8UGYEeHHI
memu cmyoeHmy 6apmo 0cooOaugy yeazy 30cepeoumu Ha MaKux acneKmax:
- oprasizariiiHe 3a0€3Me4YeHHs CTPATETIYHOTO YIIPaBJIiHHS,
- BWJIM OPTaHi3allifHUX CTPYKTYP YIPABIIHHS CTPATETIYHOTO TUITY
- OCHOBHI IIPUHIIUIIH YCIIIIHOT 3MIHU KOPIIOPATUBHOI KYJIbTYpH;
- crparterid Ta iHGOpMaIIiitHl TEXHOJIOT1I;
- oprasizaiiiiHe 3a0€3MeYeHHs CTPATETIYHOIO YIIPaBIIiHHS;
- BWJIM OPTaHi3allifHUX CTPYKTYpP YIPaBIIHHS CTPATETIYHOTO THUITY;
- CHCTeMa COIlaJIbHO-TICUXO0JIOT14HE 3a0€3MeYeHHS CTPATEr1YHOrO YIIPaBIIiHHS;
- JIBOpiBHEBa iepapxiyHa CTPyKTypa 1HGOpPMAIIHHOT CHUCTEMH Yy CTpaTeriYHOMY
yIpaBIiHHI.

Curyauniiine 3apaanis «CkyiaganHs piHAHCOBOIO IMJIAHY KOMYHAJIBLHOI0 HEKOMEPUiiiHOT 0
MiANPUEMCTBA rajay3i 0OXOPOHH 310POB’S TA ONPHUJIIOIHEHHS Iy0JivHOol iHpopmanii»
Memoouuni pekomenoauii 00 6UKOHAHHA 30460AHHA

MeTor0 BUKOHAHHSI CUTYallIHOTO 3aBAaHHA € (OPMYBAHHSA Yy CTYICHTIB PO3YMIHHS PO
notpedy B ckiafaHHi (iHAHCOBOIO IJIaHY KOMYHaJIbHOTO HEKOMEPIIHHOTO MiIPUEMCTBA, a TAKOX
HABUYOK IMpH (HOpMyBaHHI MMOKAa3HHUKIB CYKYITHUX JIOXOIB, BUTpAT Ta ()iHAHCOBOTO PE3YNIbTATy Bif
JISITBHOCTI MiIPUEMCTBA.

Buxioni nonamms:

@diHaHCOBUY TUIaH - OCHOBHUU IJIAHOBHM JOKYMEHT, BIAMOBIAHO JI0 SKOTO IMiANPHEMCTBO
OTpUMYE JTOXOAM 1 3A1MCHIOE BUIATKU, BU3HAYa€ OOCST Ta CIPSMYBAHHS KOIUTIB JJiI BUKOHAHHS
CBOIX (DyHKIIIH IPOTATOM POKY BIATOBITHO IO YCTAHOBYMX JOKYMEHTIB.

KHII BimHOCATBCS 10 KOMYHaJIbHOTO CEKTOPY, BJIACHUK Ma€ IPaBO KOHTPOJIOBATH
CIpSIMyBaHHS BUTpAT.

®Il € iHCTpyMEHTOM KOHTPOIIO, 3ale3leuye Jerami3allilo 3amjaHOBaHUX BHUIATKIB
MiIPUEMCTBA 32 YMOBH, 110 BUTpaTH BpaxoBaHi B PII Ta moromxeHi 3 BIaCHUKOM.

@II oOrpyHTOBYE BIJIMOBIIHICTh BUTPAT CTATYTHIN JISUIBHOCTI Ta € 3aMIOPYKOIO 30€peKeHHS
CTaTycy HEeMpUOYTKOBOCTI.

Jlep>kaBHE KOMepLiifHE MIANPUEMCTBO 3000B’s13aHE CKJIaJaTH Ta BUKOHYBAaTH PIYHHM Ta 3
NOKBapTalibHOIO po30uBKoi0 PII Ha KoXkeH HacTynmHui pik (4.1 ct. 75 [KY).

ITopsimok ckiafaHHs, 3aTBEPIKEHHS Ta KOHTPOJto 3a BukoHaHHAM DII 3aTBepakyeThes Ha
perioHanbHOMY (MICLIEBOMY) piBHIi.

Opranamu MiclLieBOi BJIa/Ii 3aTBEP/KYIOThCS:

1. ITopsinok cknajaHHs, 3aTBEPKEHHS Ta KOHTPOJIIO 32 BUKOHAHHAM (DIHAaHCOBHUX IJIaHIB.

2. ®opma ¢iHaHCOBOrO IUIaHy Ta (popMa 3BITY PO HOr0 BUKOHAHHS.

BinnoBianbHICTh 32 CKJIaJaHHS, BUKOHAHHS 1 3BITyBaHHS MO (piHAHCOBOMY IUIaHY Hece
KepiBHuk mignpuemcTBa. MoskiuBa JUCIHUILTIHAPHA BiANMOBiAanbHICT, KepiBHHKA MigIpHEMCTBA,
SKIIO 3BOJIKaHHS 3 MOJAHHAM Ha 3arBepkeHHs DIl — mnpoBuHa 3aknany. Henorpumanus
pPO3MIpiB BHJATKOBOI YacTUHM a00 TOpPYIIEHHS CTPOKIB IOJAHHSA 3MiH TATHE 3a CO0OK0
JTUCITUIUTIHAPHY BiAMOBIANBHICTh (BUAATKOBA YacTWHA 3MIHWJACS 1 1€ HE OYyl0 MOTOKEHO i3
Bnacuukom).

3BITHICTh PO BUKOHAHHS (DIHAHCOBOTO IJIaHy MOKe OyTH:

- Ksapranpna: Ilogaerscsi ynmoBHOBakeHOMYy opraHy * OOOB’S3KOBE ONPWIIIOJHEHHS 3a
pimeHHsM BnacHuka = 3BiT 3a IV kBapran nojaerscs pa3oMm 3 pidyHMM 3BiToM * He miznime 25
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YuUCIIa MiCs 3aKIHYCHHS KBapTaiy.

- Piuna: = IlomaeTbcs ymoBHOBaX€HOMY oOpraHy Ta BracHuky = OO00B’s3K0OBE
onpuitrogHeHHs * He mi3Hime 28 1I0TOro HaCTYIMHOIO 3a 3BITHUM POKOM.

Y320051cenicmb ¢hinancoeoco nnany i3 3akonooascmeom Ykpainu, moomo 3aKono0aeyo
3aKpinaeni Hopmu, wio 8i000parcaromuca y PiHancosomy niami:

1) 3akon Ykpaiau npo JlepkaBHHI OrOJDKET: MiHIMajabHa 3apo0iTHA IuIaTa MPOKUTKOBUI
MIHIMYM JUIS TIpale3aTHUX OCi0 mporpamMa MeIUYHUX TapaHTii;

2) [Iporpama MeIWYHUX TapaHTIi: MaKeTH MEIUYHHUX MOCIYT Tapu(u Ha MEAUYHI MOCIYyTU
(5 BuniB Tapudis) cnernudikallis HaJlaHHS MEIUYHUX TOCIYT YMOBH 3aKYIiBII1 MEIUYHUX MOCTYT

3) PerionanpHi Ta MiCIIeB1 MPOTpaMu PO3BUTKY 1 MIATPUMKH

OcHoBHI BUMOTH /10 GiHAHCOBOTIO IJIAHY:

- Bei moxomu KHIT

- ButpaTtu MoxyTh He nopiBHIOBaTH Jloxogam

- [Iman paxyHKiB OyXraiaTepchbKoro 00JIIKY aKTHBIB, KalliTally, 3000B’s3aHb 1 TOCTIOAPChKHUX
oreparii miamprHeMCTB i opranizamii (Haka3z Mindiny Big 30.11.1999 Ne 291)

- 9 xJy1ac paxyHkKiB OyX0OIiKy.

Cxkuan ¢piHaHCOBOIO IUIAHY:

* ouikyBaHni noxoau (norosip 3 HC3V, micueBi nporpamu, opeHia MaiiHa, HaJaHHS TUIATHUX
MOCIYT TOIIO);

* OUiKyBaHI BUTpaTd (3apoOiTHa IUIaTa, BUTPATHI MaTepianu, KamiTalbHI BUTPATH,
3aKyMiBJs 00JIaIHAHHS TOLIO);

* (iHaHCOBI pe3yiabTaTH MiISUIBHOCTI (BaJIOBUH JOXiJ, pe3ylbTaT BiA ONEpaliiHOi
TisUTBHOCTI, (PiHAHCOBHM pe3ynbTaT BiA AisiIbHOCTI (MpUOYTOK 4K 30UTOK));

* 000B’s13k0B1 Tatexxi KHIT no Oromxkery;

* IHAMKATOpU Ta KOe(ilieHTH i aHanizy (iHAHCOBOTO IJIaHy Ta 3BITY MpPO HOro
BUKOHAHHS.

3aBaanng 1.
1.1. Ha ocHOBI BUXiIHUX JaHUX PO OYIKyBaHI JTOXOAHM MEI3aKiIaay HEOOX1THO 3allOBHUTHU
PO3ILT PO 10X0/U Y iHaHCOBOMY IutaHi Ha 2022 pik:
THUC. TPH.

[Tnan 2022 VY tomy uncii

e I xBapran | II kBapran I v
(ycboro) p p KBapTal KBapTai

Hoxin (Bupyuka) Big peasizauii npoayxkuii

(ToBapis, poGiT, mocayr): B T.4. 108 372,5 126,6 34 227,2 35720,0 | 38298,7
Hapmanus mocnyr (J1abopaTopHUX, JiarHOCTHYHHX Ta

KOHCYJIFTATHBHIX) O€3 HalpaBJICHHS JIiKaps 200,0 0,0 0,0 50,0 150,0
Meuuna craiioHapHa 1ornomMora (HajaaHHs

MEIWYHHX MTOCIYT 33 HAIPSIMAMH) 107 397,3 0,0 34142,6 | 35400,0 | 37 854,7
Hanxomxenns Bif IUIATH 32 IIATH MeMIHI 126,6 84.6 150,0 150,0
MTOCTYTH (MEIMYHA KOMiCist BOJIIiB) 511,2

HanxomkeHHs Bi IUIaTH 3a IUIATHI MEIAYHI

rocayru(MeTudHa Komicis Boxiis) 6e3 [1/1B 426,0 105,5 70,5 125,0 125,0
[ocnyru 3 ocBiTH (IPOXOKEHHS IHTEPHATYPH) 264,0 0,0 0,0 120,0 144,0
[Mocmyru 3 ocBiTH (TIPOXOKEHHS IHTEPHATYPH) 03

I171B 220,0 0,0 0,0 100,0 120,0

1.2. Ha ocHOBI BUXIJJHUX JaHUX MPO OUYIKyBaHI BUTPATHU MEA3aKIaay HEOOX1THO 3alIOBHUTH
PO3.ILT PO BUTpaATH y (hiHaHCOBOMY IjiaHi Ha 2022 pik:



13

THC. TPH.
Kon HnaH. VY Tomy uuncmi
psKa 2022 pix
(yeboro) | — 1 1l v

KBapTajd | KBapTald | KBapTaji
CobiBapTicTh peajiizoBaHOi MPOAYKIIii: B T.4. 011 146828,5 30639,0 34342,0 | 39682,5 | 42165,0
Burparu Ha nocJ1yru, Marepiajiu ta
CHPOBHMHY, B T.4.: 38101,1 6140,0 9313,9 11242,9 | 11404,3
MEINKaMEHTH Ta MepeB'A3yBalIbHI MaTepian 11 33741,1 5090,3 8650,8 10000,0 | 10000,0
NIPOIYKTH Xap4uyBaHHs 4102,0 970,7 584,1 1197,9 1349,3
Xap4yBaHHS JTIOHODIB 54,0 27,0 27,0 0,0 0,0
0e3KOIITOBHA BUAAa4Ya MOJIOKA CHIBPOOITHIKAM 204,0 52,0 52,0 45,0 55,0
Butpatru Ha KOMYHAJIbHI MOCJIYTH Ta
eHeproHocii 9176,5 2033,1 13714 2432,0 | 3340,0
BUTPATH Ha E€IEKTPOCHEPTII0 4001,1 403,2 697,86 1400 1500
BUTpaTH Ha BOJONOCTa4YaHHs Ta 11/2
BOJIOBIABEICHHS 678,8 140,9 137,93 200 200
BUTpaTH Ha TEIJIONOCTauYaHHs 4368,5 1463,5 505,0 800,0 1600,0
Busis cmitTsa 128,1 25,5 30,6 32,0 40,0
ButpaTn Ha 3apo6iTHY miaty 11/3 65303,8 14926,8 15377,0 17000,0 | 18000,0
ButpaTru Ha HapaxXyBaHHsI 11/4 13712,5 2924,4 3268,1 3650,0 3870,0
IIpeameTn MmaTepianu (B TOMY 4HcTi
NaJHBHO-MACTHJIbHI, OyAiBebHI) 1379,6 166,1 333,5 395,0 485,0
3aImacHi YaCTUHHA 38,3 0,0 3,3 15,0 20,0
l'ocnogapdi ToBapu Ta iHBEHTap 185,0 10,1 14,9 60,0 100,0
Muroui 3acobu 128,1 25,1 3,0 50,0 50,0
Burpartn Ha maaMBHO-MACTHIIBHI MaTepialu 11/5 249,5 44,0 85,5 60,0 60,0
Butparu Ha KaHTOBapH, O(iCHE MPUIAAI Ta
YCTaTKyBaHHS 80,0 0,0 10,0 20,0 50,0
EnextpoTtoBapu 106,4 1,6 24,8 40,0 40,0
branku, xxypHanu 255,3 85,3 55,0 50,0 65,0
ByniBenpHI MaTepiamu 337,0 0,0 137,0 100,0 100,0
Omnyata mocayr (KpiM KOMYHaJIbHHX) 3496,3 550,9 780,4 1065,0 1100,0
Butparu Ha 0XOpOHY 266,5 63,1 63,4 70,0 70,0
TToxe)KHE CITOCTEPEKESHHS 219,8 10,1 497 80,0 80,0
Butpartu Ha 3B'130K Ta iIHTEPHET 72,2 20,0 12,2 20,0 20,0
3anpaBka KapTPHKIB 18,0 0,0 6,0 6,0 6,0
OO0cyroByBaHHSs IPOTPAMHOTO 3a0€3ICUCHHS,
MEAUYHO-1H(). CHCTEM 729,0 169,5 169,5 190,0 200,0
Ipanus 806,9 145,9 201,0 220,0 240,0
Butparu Ha CTpaxoBi MOCIYTH 74,1 0,8 23,3 25,0 25,0
TexHiuHe 00CIYyroByBaHHs Ji(TiB 112,4 18,0 24,4 35,0 35,0
Burparu Ha METUYHUM OTJIS MPAIliBHUKIB
(mpodormsin) 11/6 49,3 4.4 9,9 15,0 20,0
HaBuaHHs 3 0XOpOHH TIparii 9,6 2,6 1,0 3,0 3,0
TToTOYHUI PEMOHT MEIUYHOTO 00JIa THAHHS 727,17 82,7 145,0 250,0 250,0
TToTOYHUI PEMOHT aBTOTPAHCIIOPTY 100,0 0,0 30,0 35,0 35,0
OO0cyroByBaHHS AU3EIHHOT CICKTPUUHOT
cra”uii 89,1 19,5 19,6 25,0 25,0
ToBipka 00 AHAHHS 101,3 2,7 18,6 35,0 45,0
Hepartuzaiis, ae3indikaris 11,4 2,7 2,7 3,0 3,0
3axOpOHEHHS MEAUYHUX BiXOIiB 61,4 1,4 0,0 35,0 25,0
JlabopaTopHi JOCITIHKEHHS 23,2 3,2 0,0 10,0 10,0
TexH. BieocnocTepexeHHs, 00CITyTOBYBaHHS,
TO BOrHeracHMKIB 245 43 43 8,0 8,0
AmMopTu3anis 11/7 15658,7 | 3897,6 3897,6 3897,6 3965,7
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1.3. Ha ocHOBI BUXiAHUX JaHHUX MPO OUYIKYBaHI JOXOAM 1 BUTPATH MeI3aKiaay HEOOXiITHO
3aMOBHUTH PO3JAUI MPO OUYIKyBaHUX (hIHAHCOBUM pe3yibTaT (MpUOYTOK /30MTOK) y (iHAHCOBOMY

miaHi Ha 2022 pik:

THC. TPH.
Ko [TmanoBwuit VY tomy umnci
Mi‘a 2022 pirc | 1 m v
p (ycworo) Kpapraj ipaprai KBapTaj KBapTaa
Jloxonu
Joxix (Bupyuka) Bia peamizariii npoyKIii
(ToBapiB, poOiT, ITOCIyYT) 001
(pozwughpysanns)
MIOJIATOK Ha J0/IaHy BapTiCTh 002
IHIII HENpsIMi TOAATKH 003
[HIIi BMpaxyBaHHS 3 TOXOIY 004
YucTuii 1oxia (BUpy4Ka) Bia peasizanii
npoaykiuii (ToBapis, poodiT, mocJayr) 005
(po3wugppysannsn)
Ycnoro goxoais 010
Butparu

CoobiBapricTh peanizoBaHoi npoaykuii
(ToBapiB, poo6iT Ta mocJayr) 011
(po3mn¢pyBaHHs)
Burpatu Ha nociyru, Marepiany Ta 011/1
CHUPOBHHY
Butparu 1A KOMYHJIbHI TOCITYTH T2 011/2
SHePrOHOCIT
Burpatu Ha 3apo06iTHY ruiaty 011/3
Butparu Ha HapaxyBaHHS 011/4
[penmern matepianu (B TOMY YUCIi

. . . 011/5
MTATMBHO-MACTHIIBHI, OY/IiBeIIbHI)
Omiara nociyr (KpiMm KOMYHaJIbHUX) 011/6
AmopTu3aiis 011/7
IpuéyTok (36MTOK)

[IpoananizyBaTu NpPUYMHU BUHUKHEHHS (DIHAHCOBOTO pe3ynabTaTy (MpUOYTOK/30MTOK) Yy
¢dinancoBoMy iaHi Ha 2022 pik Ta HaJAATH MPOMO3UIIIT 1100 ONTUMI3AIllT BUTpAT.

CemiHapcbke 3aHATTH 5

Tema 5: [IyOaiunuii ayauT AisJbHOCTI OprafiB my0/1iuHol BJaaau.

Oco0nMBOCTI  CTpPAaTETiYHOIO IJIaHYBaHHS Ha PI3HUX pIBHAX YIPaBIiHHS.

Pozmomin

MOBHOBA)KE€Hb MK OpraHamMH BUKOHABYOI BJIa U Ta MICLIEBOTO camoBpsiayBaHHs. [1yOmiunuii ayaut
K MOJIEPHI30BaHUI MeXaHI3M JepKaBHOIrO yrnpaBiiHHSA. [IyOomiuyHuil ayaut: 1ijii Ta eKOHOMIYHUN

MEXaHI3M.

Humanus ons YCHO2O onumyedHHA ma Oucwcii'

PodE

Oco0IMBOCTI CTPATEriuHOTO MJIAHYBAHHS HA PI3HUX PIBHAX YIPABIIIHHS.
Po3znoain noBHOBa)keHb MK OpraHaMi BUKOHABYOi BJa/Id Ta MICIIEBOIO CaMOBPSITyBaHHS.
[1yOniuHui ayuT SIK MOJEPHI30BaHUM MEXaHI3M JIePKAaBHOTO YIPaBIIiHHS.
[1yOniuHuit ayauT: 1l Ta eKOHOMIYHHM MEXaHI3M.
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Memoouuni éxazieku
Knwuosumu mepminamu, Ha po3ymMiHHI AKUX OA3VEMbCA 3AC60CHHA HABYATLHOZO
Mamepiany memu, €. CTpATerisi, CTpaTeris IJIs OpraHy BJagu, CTpATEriyHi MOXJIMBOCTI OpraHy
BJIaJ¥, TUIIM CTpaTrerii MmyOJIIYHMX OpraHi3aimii, MiIXOIud 10 MPOBEACHHS IyOJIYHOTO ayauTy,
[IJTLOBI CKJIAA0B1 MyOJIYHOTO ayAHMTY JisJILHOCTI OPTaHiB IyOJIIYHOI BJIaJId, 00’ €KTH MYyOJIYHOTO
ayJIuTy, HAMIPSIMU peai3alii myoJ1iyHoTo ayauTy, chepa KOMITETEHIII MyOJiYHUX OpraHi3allii.
3 Memoro 2nubd0K020 3aC60CHHA HABYAILHOZ0 MAmMepPiany npu cAMoCmMillHOMY 6UBYEHHI
memu cmyoeHmy 6apmo 0cooaugy yeazy 30cepeoumu Ha maKux acneKmax:
- 3aranbHi cTparerii M. [loptepa, monens aeB’sTH cTparterii, po3poodiera K.Omae;
- 3MICTOBHE HAIIOBHEHHS TEPMiHA «ITyOIIYHUIN ayuT;
- TIAXO0JU A0 MPOBEACHHS MyOIIYHOr0 ayAUTy Ta 00’ €KTH MyOJIYHOTO ayauTYy;
- HaJexHe PyHKIIIOHYBaHHS ITyOJIIYHOTO ayIUTy;
- HampsAMU peaitizallii myoaigHOro ayauTy;
- BHJY NOBHOB&)XEHb OPTaHiB MICIIEBOTO CAMOBPSITyBaHHSI,
- cucTeMa po3MoJIily KOMIIETEHIli MK OpraHaMy MICIIEBOTO CaMOBPSAYBaHHS Ta MICIIEBUMU
Jep>)KaBHUMU aIMIHICTpaIlISIMH;
- MOJelb Opranizaiii myoniuyHoi BIau.

Tema 6: Peanizanisi crparerivyHoro ynpapJjiHHs HA HEHTPAJbHOMY Ta MiCLleBOMY PiBHAX
Humanns 01 ycno2o onumysants ma OUCKycii

1. TlepegymoBHM 3ampoOBaKEHHS CTpPATEriyHOTO YIPABIiHHS HAa UEHTPAJLHOMY pIBHI B
VYkpaiHi.

2. OyHKIIOHAIbHA CX€Ma IEHTPaJbHOTO OpraHy BUKOHABYOI BIAJAM TMPU 3aMpOBaIKEHHI

CTPATEriuHoOro MIIaHy.

Po3poOka cTpareriyHoro miany HeHTPalbHOTO OPraHy BUKOHABYOI BJIA M.

CrpareriyHe ymnpaBiiHHS Ha MiCLIEBOMY PiBHi.

5. ETanu miaroToBku onepaTUBHOIO MJIaHy peaiizallii MIiCIIeBOi CTpaTerii, CTpyKTypa Ta 3MiCT
OTIEPaTUBHOTO IJIaHY.

> w

Memoouuni exaziexu
Knwuosumu mepminamu, Ha po3yMiHHI AKUX 0a3YEMbCA  3AC60CHHA HAGUANLHOO0
mamepiany memu, €. €KOHOMIYHA 3alIe)KHICTh, €KOHOMIYHa Oe3leka JepXaBH, CTpaTeriuHe
YIIpaBIIiHHS Ha LEHTPAJIbHOMY PiBHI, MiJIX1J O PO3MOALTY-y3r0JUKEHHS IPOTrpaM Ha LEHTPabHOMY
piBHI, (QyHKIIOHaNbHE OOCTEXEHHs, CTpaTeriyHa albTepPHATHUBA, MEXaHI3M BIPOBAKECHHS
CTpaTerii, HOTeHIIHHI MOXKJIMBOCTI PO3BUTKY TEPUTOPIaJIbHOI IrpoMaiu, TEPUTOPIaIbHUNA PO3BUTOK,
COL1aTbHO-€KOHOMIYHHMI PO3BUTOK, PO3BUTOK IPOEKTIB, TPOEKTYBAHHS 1]1eH, CTpaTeris.
3 mMemoio 21ud0K020 3AC60EHHA HABUAILHOZ0 Mamepiany npu caAmMoCmillHOMY 6UGUEHHI
memu cmyoeHnmy eapmo 0cod1ugy yeazy 30cepeoumu Ha MAaKUx acneKmax:
- pOJIb EKOHOMIYHO{ O€3MEeKH B CUCTEMI EKOHOMIYHOTO PO3BUTKY;
- MiAX1A A0 pOo3MOJUTY-y3TOKEHHS IPOTrpaM Ha LIEHTPaIbHOMY PiBHI;
- IHCTUTYyLil{Ha Ta HOPMaTUBHO-IIpaBoBa 0a3a;
- HasgBHICTh (iHAHCOBUX PECYPCIB;
- CIIPOMOJKHICTb 3alliKaBJIEHUX 0Ci0;
- BU3HAYEHHS ONEPATHUBHUX IIiJIEH;
- BigOip MPOEKTIB JIJIsl TOCSTHEHHS ONIEPAaTUBHUX IILICH;
- CTBOPEHHS MPOTPaMHUX MPOAYKTIB.
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Bunpasa 5.1 «Pe3yabTat peaJiizanii MicieBoi mporpamm»
Memoouuni pekomenoauii 00 6UKOHAHHA 6NPasuU

Meta: ¢QopmyBaHHS BHCHOBKIB TNpO BHMKOHAHHS 3axO[liB, BU3HaudeHHX lIporpamoro
[Iporpama €KOHOMIYHOTO 1 COIIAJIBHOTO PO3BUTKY XMEJIbHHUIIBKOI MICHKOI TEpPHUTOPiaabHOT
rpomaau Ha 2022 porii.

3aBiaHHAM AJI1 BUKOHAHHS BIPaBU € CKIAAaHHS (OpPMH Mpe/CTaBICHHS ONEPaTUBHOTO
IJIaHy peasisarii MicieBoi mporpamu 3a 2022 pik.

BukoHaHH 3aBIaHHS MOAUISETHCS YMOBHO Ha JIBl YaCTHUHHU:

- caMocCTiliHa poOoTa CTYJIEHTIB y MiHI-TBOpUUX Tpynax (10 30 XBHINH);

- pernpe3eHTallis 1 00roBopeHHs Pe3ysIbTaTiB BUKOHAHHS BIIpaBu (10 20 XBUIIWH).

Jlnst BUKOHAHHS BIPaBH MOTPIOHO MOJAUIMTHCS Ha «MiHI-TBOPUI» TPYIU KUTBKICTIO 710 3 0Ci0
KOXHa.

Jlnsi BUKOHAHHS TIepInoi 4acTHMHHU (CaMOCTiHAa po0OoTa CTYAEHTH Y MiHI-TBOPYMX TPYIIax)
JOLIJIEHO BUKOPUCTOBYBAaTH MaTepiau:

- [IporpamMa eKOHOMIYHOTO 1 COIIAIBHOTO PO3BUTKY XMEIbHHUIILKOI MiCBKOT TEpUTOPIAIBHOL
rpomanu Ha 2020 pik, 3aTBEpPKEHY pPIIICHHSAM XMEJIbHHUIIBKOI MichbKoi pamu Bim 14.12.2018 p.
Ne 14;

- Indopmarmiro Tpo BHKOHAHHSA 3axoJiB, BHU3HAUeHUX [Iporpama €eKOHOMIYHOTO 1
COLIIaJILHOTO PO3BUTKY XMEIbHUIIBKOI MICbKOI TepUTOpiaibHOT rpoMaau Ha 2022 pik.

Koxna wMiHI-TBOpYa Tpymna CTYIACHTIB Ha BJIacHU BHOIp O0OHUPAIOTh OMNEPATUBHY
HUIB/TiAIporpamMy (IIPOMHUCIOBICTh Ta MiANPUEMHUIITBO, 30BHINTHBOCKOHOMIYHA Ta 1HBECTHUIIHA
TUSUTBHICTD, CIOXHUBYMM PUHOK Ta cdepa MOCIyr TOLIO) Ta 3AIMCHIOIOTH ii aHami3 y BUIIISAIL
MIPEJICTABICHOr0 ONEPaTUBHOTO IIJIaHy Ha apKylax namepy A 4:

[Ipiopurer OmneparuBHa Omnme [Noxazauku Hasga TepMmiH BUKOHAHHS o
cTpaterii LUTb/miAnporpaMa | MiAOporpaMu peamizamii MIPOEKTIB TIPOEKTIB s gl &% =
. . — ¥ =
PO3BUTKY (omepaTuBHOI | mixmporpamu = é e = o~ S Z
.. A = o
1) (mocsrHEeHHS o = 5= BZ26 = é
. <
OTEpaTHBHOI S 5 S22 ZE| EE
i) s = SE| 8 E¢g| & B
I g o =] E §© P
2 HE| & 32
= 2 | 25/ %8 |&8¢
Mixnporpama 1.1. 1.1.1.
—
- 1.1.2.
g5 1.1.3.
[se}
< = ;
T £ [igmporpama 1.2. 1.2.1.
2
g 1.2.2.
1.2.3.

Pe3synbTaTi BUKOHAHHS BIIPaBH PENPE3EHTYIOTh IPEACTaBHUKU MiHI-TBOPYOi Tpynu i3
BUKOPUCTAHHSAM BEJIMKHUX apKYIIiB Marepy Y JOLIKH.

IosicHicTh:

- B33a€MO3AJICKHICTh BHMKOHAHHS 3axoJliB, BH3HaueHUX IIporpamoro eKOHOMIYHOro Ta
COLIIAIBHOTO PO3BUTKY MicTa IIporpamMa eKOHOMIYHOTO i COLIAJIBHOIO PO3BUTKY XMEIbHUIBKOT
MiChKOi TepHuTOpianbHOi rpoMaan Ha 2022 pik i3 BUAUIEHHSIM KOIITIB 3 MICHKOTO OIOKETY Ha iX
peaiizariito;

- IPUYMHUA HEBUKOHAHHS 3aXOJiB, BU3HadeHUX [Iporpama eKOHOMIUHOTO i COILaJLHOTO
PO3BUTKY XMeIbHULIBKOT MiCbKOI TepuTopianbHoi rpomaau Ha 2020 pik (y pa3i iX HaBHOCTI).

[licna 3akiHYeHHsS perpe3eHTalii NPOBOAATH KOPOTKE OOrOBOpEHHS pe3yibTaTiB Ta
MiBOIATHCS MiICYMKH.
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Ceminapcbke 3aHATTSA 6
Tema 7: Kpusu B cucremi nyo,JivYHOr0 yNnpaBJ/iiHHS, MOHITOPHHT Ta NIPOTHO3YBAHHSA KPU30BHUX
SIBUII
Ilumanns Ons ycHo2o onumyeanus ma OuUcKycii

1. Kpusu my06aigHOTO yrpaBiIiHHA: 0COOJMBOCTI BAHUKHEHHS, MepeOiry, oI0IaHHs

2. CkJ1aJioB1 KpU3U CUCTEMU ITyOIIYHOTO YIPABITIHHS

3. Eranu po3ropranHs Ta cTajaii po3BUTKY KPU3H ITyOJIYHOTO YIIPaBIIiHHS

4. MexaHi3M aHTHKPU30BOTO YIPAaBIiHHSI B CHUCTEMI IyOJiYHOrO YIpaBiiHHSA. 3axoIu
3arno0iraHHs Ta MPo(TAKTUKHY KPU3 MyOJIYHOTO YIIPaBIiHHSA.

Memoouuni éxkazieku
Knwuosumu mepminamu, Ha po3ymMiHHI AKUX OA3VEMbCA 3AC60CHHA HABYATLHOZO
Mamepiany memu, €. Kpu3a, KPU30Bl SBUIIA, MEXaHI3M aHTUKPU30BOTO YIPABIiHHS, 3acO0HU
AHTUKPHU30BOTO YIPaBIiHHS, TOCTKPU30BE YIIPABIIIHHS.
3 Memoro 2nubd0K020 3aC60E€HHA HABYAILHOZ0 Mamepiaay npu camoCmiliHOMy 8UGYEHHI
memu cmyoeHmy 6apmo 0cooaugy yeazy 30cepeoumu Ha maKux acneKmax:
- TIuOuHA KpU3 B CUCTEMI yOIIYHOTO YIPaBIiHHS;
- CKJIQJIOBI €JIEMEHTH MOJITUYHOI KPU3H;
- 3aX0Jld aHTUKPHU30BOTO YIPABIiHHS.

Tema 8: MOHITOPHHI Ta OL[IHIOBAHHS CTPATETriYHOI0 YNIPABJIIHHSA
Humanns 01 ycno2o onumysants ma OUCKycii
1. MOHITOpUHT B CTpaTeriyHOMY YIpaBIiHHI: MiCIle, eTall, npoliec, (PyHKI1, 3aBJaHHS.
2. Ponb MOHITOPUHTY B MpoIieci po3po0KHU Ta peatizallii MiCIEBUX MPOTpam.
3. BusHauenHs Ta Bi0ip MOKa3HUKIB (1HAUKATOPIB) i1 MOHITOPUHTY
4. ®yskuii, dopmu, etanu Ta Mojeni omiHOBaHHA. OIiHIOBaHHS €(QEKTUBHOCTI Ta
pe3yabTaTUBHOCTI.
5. Oprani3zallis MOHITOPUHTY Ta OLIIHIOBAaHHS KPU30BUX SIBUILL.

Memoouuni exaszieku
Knrouoeumu mepminamu, Ha pOo3yMIHHI AKUX 0a3YEMbCA 3AC60EHHA HABUAILHOZ0
mamepiany memu, €. MOHITOPUHI, MOHITOPHHI peaii3alii MiclleBUX Mporpam, epeKTHBHa Ta
pe3ynbTaTUBHA CUCTEMa MOHITOPUHTY, KpUTEpii BIIOOPY 1HAMKATOPIB, IPYIyBaHHS Ta BU3HAYCHHS
MOKA3HUKIB  (IHAUKATOpPIB) MOHITOPUHTY, BXiJHI Ta BHUXIJHI TOKa3HUKH, OILIHIOBAaHHS
CTpPATETIYHOTO MJIaHy, MOHITOPUHT KPU30BUX SIBHILL.
3 memolo 21ud0K020 3AC60EHHA HABUAILHOZ0 Mamepiaiy npU cAMOCMIUHOMY 6UGUEHHI
memu cmyoeHnmy 8apmo 0codIugy yeazy 3ocepeoumu Ha MAaKux ACNeKmax:
- JIIarHOCTMYHI 3aBJaHHA MOHITOPUHTY Ta XapaKTepUCTHKa €TamiB opraHizaii
CHCTEMH MOHITOPHHTY;
- TpsAMi Ta HENpsIMi 1HAMKATOPH; 1HIUKATOPH KUIBKOCTI Ta SIKOCTI; 1HIMKATOPH 3a
crieliaJbHUM PU3HAYEHHAM; CKJIaJICH] 1HIUKATOPH, 1HAEKCH;
- pe3yJabTaTUBHICTb, €(QEKTUBHICTb Ta EKOHOMIUHICTh — KpHUTepil OI[IHIOBAaHHS
CTpaTEriyHOro IJIaHy;
- CHpsIMYBaHHs MPOLEAYP MOHITOPHHTY Ta aITOPUTM MOHITOPUHTY po3BUTKY OTT .

Bnpasa «MOHITOPMHI PO3BUTKY TePHTOPiaJIbHOI TPOMAIN»
Memoouuni pexomenoauyii 00 6UKOHAHHA 6NPAsU
Merta: (hopMyBaHHS CUCTEMH MOHITOPUHTY MPOLIECY PO3BUTKY TEPUTOPIATBHOT TPOMAJIH.
3aBmaHHsAM 7 BUKOHAHHSA BIpaBU € BUAUICHHS TpyH 1HAMKATOPIB COILaJbHO-
€KOHOMIYHOT'0 PO3BUTKY MiCTa Ta X paH>KyBaHHS, 3aJIEKHO BiJl ONIEPAaTUBHOI 111/ I POrpaMH.
BukoHaHHs 3aBIaHHS MOAUISETHCS YMOBHO Ha J[Bl YACTHHU:
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- caMOCTiliHa poOoTa CTYJIEHTIB y MiHI-TBOpUUX Tpymnax (10 30 XBUINH);

- pernpe3eHTallisi 1 00roBOpeHHs Pe3yNIbTaTiB BUKOHAHHS BITpaBu (10 20 XBUIIWH).

Jlns1 BUKOHAHHS BIPaBH MOTPIOHO MOJUIMTHCS Ha «MiHI-TBOPYI» TPYIU KUTBKICTIO 710 3 0Ci0
KOXHa.

JInsi BUKOHAHHS TIEPIIOi 4acTHHHU (CaMOCTiHAa po0OTa CTYJAEHTH Y MiHI-TBOPYMX TPYIIax)
JOLIIEHO BUKOPUCTOBYBATH MaTepiau:

- Indopmarmiro mpo BHUKOHAHHS 3aXxOAiB, BHU3HAYeHUX I[IporpamMor0 €KOHOMIYHOTrO i
COINIAIbHOTO PO3BUTKY XMENbHUIIbKOI MICBKOI TepUTOpialibHOI IpoMau Ha 2022 pik.

KoyxHa MiHI-TBOpYa TpyIa CTYACHTIB aHATI3ye 1HAMKATOPH BUKOHAHHS 3aXOJIB IIPOrPAMH,
3aJIOKHO BiJ  ONEpaTUBHOI IuTi/migmporpamMu. 3a pe3ynbTaTaMH  3JIMCHEHOTO  aHajizy,
BUKOPUCTOBYIOUM METOJl EKCIEPTHHX OIIHOK, 3JIACHIOE pPAaHXKyBaHHS TaKUX I1HAMKATOPIB
(HaBUIIUH OaJl MPUCBOIETHCS TOMY 1HIUKATOPY, KU € HAHOUIBIII BaroMilmuM, a HalHUKIHN Oai
— SIKMH € HAOUIBIII HE3HAYHHM).

Pe3ynbrati BHUKOHAaHHS BIPaBU PENPE3CHTYIOTh MPEICTABHUKU MIHI-TBOPUOI Tpymu 13
BUKOPHCTAHHSM BEJTMKUX apKYIIIB Marepy 4u JOLIKH.

[Ticns 3aKiHYEHHSI penpe3eHTallli BU3BHAYAEThCA KOMaHHA OIIHKA MPO HAHO1IbII CYTTEBI Ta
HaliMEHIII CYyTTEBI IHAMKATOPH Ta iX OYiKyBaHi 3MiHU MPOTATOM TPHOX HACTYITHUX POKIB.

Ceminapcbke 3ansarTTs 11
1.4. Camocmiitna poooma cmyoenmie

CamocrTiitHa poOoTa CTyJIeHTa € OJHIEI0 3 OCHOBHUX CKJIQJIOBUX OBOJIO/IHHS HaBYAIbHUM
MaTepiaJoM 1 BUKOHYEThCS B TI03aayJIUTOPHUN Yac, mnepeAdadyeHHil TEeMaTUYHUM IUIaHOM
HABYAJIbHOT IUCUUILIIHY.

[Tin yac BHUBUEHHS HABYAIbHO! AWCUMIUIIHU CTYJACHTH MOBHHHI HAaBUYUTHUCS CaMOCTIHHO
MUCJIUTH, TOTJIUOIIOBAaTH 3aCBOEHI TEOPETUYHI 3HAHHS, OIMAHOBYBAaTH MPAKTUYHI HABUYKU
NPUMHSTTS YIPaBIIHCHKHUX pillleHb. BiamoBiai Ha MTUTaHHS MOBUHHI OYTH CTHCIIO 3aKOHCIIEKTOBaH1
(Y IpykoBaHOMY BUTJISIZI) 3 000B I3KOBUMU MOCUJIAHHS Ha BUKOPUCTAaHI JiXKepena.

Tema 1. Po3BuTok i 3MiHu B my0O.iuHiii opranizanii Ta ynpasainns 3minamu. Ctparerii 3MiH
3’acyiiTe TPUYMHM, Ppe3yabTaTH 1 pPEaKlilo Ha CHOPOTHB TPyl Jitojaedl abo 1HIUBIAIB
CTpaTeTiYHUM 3MiHaM 1 4epe3 sKi IpuIuHU. Pe3ynbpTaTtu nogaite y BUIIIS TAOIHULI.
Tabmums 1
[TpuunHM, pe3ynbTaTH 1 peakilis Ha COPOTHB 3MiHAM

[Tpnynan PesynpraTu Peaxkuis

OxapakTepu3yiiTe MOXIUBI MiAXOAW 10 IMOJOJAHHS CIPOTUBY 3MiHaM B IyOdiuHIN
oprasxi3arii.

Tema 2. ETanu cTparerivyHoro ynpasJjiHHsA Ta 0c001MBOCTi (JOPMYBaHHSA cTpaTeril
oprasizamii
1. Knacudikaris ctpaTeriyHux Linei.
Busnauenns (akTopis, 1110 BIUTMBAIOTh HA BUOIP CTpATEriuHUX LIEH.
3. [lpuHUMNU NIaHyBaHHS CTpaTeTii.

N

Tema 3. TexHoJiorist po3podku crparerii my0Jai4HoOI opranizamii
1. Oxapakrepusyiite 3aranpHi ctparerii M. IToptepa, K. Omae. Pesynbratu nmopaiite y
BUTJISAA1 TAOIHII
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Tabmms 2

Tun cTparerii XapaKTepucTrKa cTparerii

2.

3.

[Ipoananizyiite ocobnauBocTi 3acrtocyBanHs PEST-ananizy, PESTEL-ananizy,
PESTLIED-ananizy
[Ipoanamnizyiite ctpateriuni 38’ s13ku 13 SWOT-anamizom.

Tema 4. 3a0e3neuyBaJibHI CKJIAJHUKHN CTPATETIYHOI0 YIIPABJIiHHSA B myOaiuHiii cdepi

1.

2.
3.
4

=

XapaKTepUCTUKHU OpraHi3amiitHOTro 3a0€3MeUYeHHS CTPATEr1YHOTO YIIPABITiHHS.
XapakTepHucTUKa OpraHi3aliiHiuX CTPYKTYp YIIPaBIiHHS CTPATETi4HOTO TUITY.
ConiabHO-TICHXO0JIOT1YHE 3a0€3MeYeHHS CTPATETIYHOTO YIIPaBIIiHHSA.
[HdopmariitHa cucTema yrpaBiiHHS.

Tema 5. IIyOuaiuauii ayauT AisuIbHOCTI OpraHiB myo0Ji4Hol BJIaaH.
[TyOniyHui ayauT SIK MOJEPHI30BAaHMIM MEXaHI3M JIEP>KaBHOTO YIIPaBIiHHS.
Po3nosnin MOBHOBa)k€Hb MK OpraHaMM BHKOHABYOi BIIAJM Ta MICIIEBOTO
CaMOBpSITyBaHHS.

Tema 6. Peanizanis crpaTeriyHoro ynpasJjiHHs Ha HeHTPAJIbLHOMY Ta MiCLIEeBOMY PiBHAX

1.

2.

[TepenymMoBH 3anpOBaKCHHS CTPATETIYHOTO YIPABIIIHHS Ha I[CHTPAJILHOMY PiBHI B
VYkpaiHi.

[IpoanamizyiiTe OCHOBHI NHUTaHHs], SKi BUHUKAIOTH Meped  po3poOHUKAMHU
OMEpPAaTUBHOrO IUIAHY Ta iX B3a€EMO3B’S30K 13 CTPATEri€l0 PO3BUTKY OKpPEMOi
TEePUTOPIAILHOT TPOMAaIU Ha HACTYIHI 3—5 POKiB.

Tema 7: Kpusu B cucreMi my0,1i4HOro ynpasjiiHHsI, MOHITOPUHT Ta POrHO3YBAHHS KPU30BUX

SABHII

1. Po3kputu 3MicT rpyn TTTUOMHHM KPU3 B CHCTEMI MyOJIYHOro ympaBiiHHA. Pesynbratu
nojiaifTe y BUTIISAAI TaOIHII.

Tabmuns 6
I'pyna kpusu XapakTepucTuKa Kpusu
ODyHKIIIOHATbHA
CrpykrypHa
CucremHa

2. HaBeniTh O3HaKM CKJIQJIOBUX €JEMEHTIB MOJITUYHOI KPU3W Ta IUBLII30BaHI NUISIXU

BUXOJy 3 Hel.

3. Po3KkpHTH 3MICT CYKYIHOCTI 3aX0/11B aHTUKPHU30BOT0 YIPaBIIHHSA B CHCTEMI MyOIi4HOTO
yrpasiiHHS. Pe3ynbraTy nojnaiite y BUrisaAl TaOIuIi.

Tabmuus 7

I'pyna 3axony XapaKkTepuCTUKA TPYIH

[TpeBeHTHBHI aHTUKPU30BI 3aX0/IH

3axoqy, COpsSMOBaHI Ha PO3pOOKY CIIEHApiiB PO3BUTKY

KpH3HU

Jii,  cmnpsmoBani  Ha  BHUpPOOJEHHA  CTpaTerii
AQHTUKPU30BOTO YIPaBIiHHSA NpU peatizalii cleHapiis
JIOKaJTi3aIlii KPU30BUX SIBHIIL

KommeHcariiai 3axoqu
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Tema 8: MOHITOPMHI Ta OLiHIOBAHHSA CTPATEriYHOI0 yNPaBJIiHHA
1. PO3kpuTH 3MICT IarHOCTHYHHUX 3aBJIaHb MOHITOPUHTY. Pe3ynbratn momaite y BUTIISII
TaOJIUII.
Ta0muus 3

3aBaaHHs MOHITOPUHTY 3micT

JiarHocTHka

BusBieHHs 3MIHA CHUCTEMH I[IHHOCTEH MICIEBOIL
CHIJILHOTH

O1iHKa aBTOPUTETY

BusBiieHHs CTyneHsl TOTOBHOCTI COLIIYMY

BusiBieHHs1 corianbHUX MpoodsieM

3’sicyBaHHSI TIPIOPUTETIB 1 TEHACHIIIA PO3BUTKY
00’€KTa MOHITOPUHTY

JiarHocTHKa OpraHi3allii, TPyJ0BUX KOJEKTHUBIB,
KEepIBHUX KaJpiB

CTBOpeHHsI creliaJbHUX MiJICUCTEM MOHITOPUHTY

2. Po3kputu 3MicT KpuTepiiB BigOOpy Moka3HUKIB. Pe3ynbraTtu nogaiTe y BUTIISAL TaOHIII.
Tabmuus 4

Kpwurepii mist rpymnyBaHHs [TuTaHHsA-XapaKTepUCTHKA
MMOKa3HUKIB (1HIUKATOPIB)

BiamosigHicts

UyTnusicTh

IIpoctoTa

JoctymnHicTh

Hanitigicts

[TpakTHUHICTH

OO0’ eKTUBHICTD

Exonomis

Hp CACTaBHHUIITBO

3. OxapakTepus3yBaTd 3MICT TMpOLIECy OILIHIOBaHHS CTpaTeridyHoro miuany. PesynbpTatu
nojiaiTe y BUTIISAAI TaOIHII.
Tabmuus 5

Kpurepii orinku SIKicHa XapaKTepUCTHKA CTPYKTYPU CTPATETIHHOTO
TUIaHY

IToBHOTA CTpaTEriYHOrO MJIaHy

OO0’ eKTUBHICTD

KouTtponboBaHicTh  MjaHy Ta  HOTO
peaizariis

Peastizm miany

OOTpYHTOBAHICTb IIJIAHY

Posnoain BignmoBigaiabHOCTI

JIMHaMIYHICTh IJIAHY

Harinenictp Ha mepeMory

QDyYHKIIOHATBHICTh IIAHY

YHIKaIbHICTb 1 CBOEPIIHICTD IUIAHY
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1.5. InguBinyajibHi 3aBAaHHA
1.5.1. Ymoeu euxonannsn 3a60ans

[HnuBigyanpHiI 3aBAaHHS nependadaroTbes y ¢popmi pedepary abo y ¢popMi 1HIAUBIAYaTbHUX
HayKoBO-1ociiHuX 3aBaanb (IH/I3).

3aBnanus y dopmi IHJI3 oOupaeThcsi CTyaeHTOM AOOPOBUIPHO Ha IOYATKy CEMECTpY.
Bukonanus iHnuBigyansHoro 3aBnanns y ¢popmi IH/I3 nependaqae:

- mia0ip Ta oMpaltoBaHHS JITEPaTypH 3a TEMOIO;

- CKJIaJ]aHH IUIaHy 1 BUKOHAHHS poOOTH (BCTYM, nepuie numarHs - PO3KPUTTS TEOPETUUHHUX
acrmeKTiB MpoOJIeMH, BHKJIAJ OCHOBHUX 16 Ta MPOMO3HUIIM aBTOPIB; Opyee numawnHs - aHami3
(bakTUYHUX Ta CTATUCTHUYHUX JIaHUX; BHCHOBKH; CIIMCOK BHUKOPHCTAHOI JIiTepaTypu Ta
1HpOpMaLIHHUX JKEPEI);

- npe3enTanis [H/I3 Ha mpakTHYHUX 3aHATTIX (BUCTYI A0 5 XBWIJIHH).

3aBnanHsa y GopMi pedepary oOMpaeTbes CTYyAEHTOM JO0OpPOBIILHO a00 3aKPITUIFOETHCS 3a
CTYJCHTOM BUKJIaJIauyeM MPOTITOM CEMECTPY 1 BAKOHYETHCS 32 YCTaJICHUMU BUMOTaMHU.

1.5.2. Temu 3a60ans
Temamuka peghepamie
1. TlpuitHATTS cTpaTeriyHUX 1 TAKTUYHHUX YIPABIIHCHKUX PIIICHb.
2. Crparerii ynpapiiHHS OpraHi3allisiMy B IpalgX aMepUKaHChKUX (DaxiBIIiB.
3. Iudopmaniiino-ananiTuune 3a0e3meueHHs SK  (AKTOp YAOCKOHAJIEHHS CTpaTeriuHoi
JSITBHOCTI KEPIBHUKIB MaKpPOPIBHSI.
4. CrtpareriuHa pojib YIPaBIiHCHKOI €JIiTH B MyOIIYHOMY YIPaBIiHHI.
5. 3MicT 1 B3a€MO3B 130K OCHOBHHX KaTEropiii cTpaTeriyHoro yrnpaBiiHHS.
6. Jloriko-mcuxonoriuyHi Ta METOAOJIOTIYHI 3aCaid CTPATEr1YHOTO YIIPABIIHHS.
7. Hoga Bepcist METOI0JI0TIi Ta METOI0JIOTIYHOTO 3a0€3MEUCHHSI CTPATErYHOT TisTTBHOCTI.
8. Crtpareris Ta cTpaTeriuie MUCJICHHS B YIIPaBIIHCHKIN A1SUIBHOCTI.
9. Ocob6muBOCTI cTpaTerii Ta AisIBHOCTI cTparera 3 peIeKCHBHO-PO3YMOBOT MO3HIIII.
10. Pednexcis sk 3aranpHa "cdepa’” BUHUKHEHHS CTpaTerii.
11. Crpareris sk abcTpakTHa HOpMa (IIPOEKT, TUIaH) 1 MPOAYKT YIPaBIiHCHKOI AiSUTBHOCTI.
12. TeopeTuko-IisUIbHICHI 1 TEOPETUKO-PO3YMOBI 3aCO0M CTPATETiYHOTO YIPaBIIiHHS.
13. Oprani3zauiifHo-TOJITHYHI  eKOHOMIYHI 3acaJld CTPATEriyHOrO YIPABIIiHHS.
14. lep>xaBHe (MOJITHYHE) CTpATETIYHE YIPABIIHHS.
15. CrpareriuHe ynpaBJiHHS COLIabHO-KYJIBTYPHOIO c(heporo ([yXOBHUM BUPOOHULITBOM).
16. CrpareriuHe ynpasiiHHS BUpOOHUYOT cpeporo (MaTepiaaIbHUM BUPOOHULITBOM).
17. KoHuenTyanbHi 3acajii CTPATEri4YHOTO MPOEKTYBAHHS MaTepiaJbHOrO BUPOOHUIITBA.
18. CrpareriyHi aclieKTH aHTUKPU3OBOI'O YIPABIIHHS.
19. OcHoBM po3p0OOKH CUCTEMH CTPATETiUHOTO YIPABIIHHS OpraHi3ali€o.
20. CrpareriyHe ynpaBJiHHS SIK Taly3b HAyKH Ta IPAKTUKU YIPABIiHHS.
21. Po3pobka cTpaTeriyHoro ynpapiaiHChKOTO PIlLICHHS.
22. CtpateriuHe ynpaBiliHHS B OpraHax Jep>KaBHOI BJIa/I.
23. Ctparerii BUKOpHCTaHHS JIOACHKOTO MOTEHIIATY.
24. CtpareriuHa aHaliTHKa, CTpaTEriuHUI aHali3 1 CHHTE3 Y CTPaTeriyHOMY YIpaBJIiHHI.
25. CtpareriuHe ynpaBiiHHS B MbKHapoAHOMY Oi3Hecl.
26. Buau crpareriii myOJIi4YHOTrO YIpaBIiHHS.
27. TexHOJOri1 CTpaTeriuHoro yrnpasiiHHS.
28. IToHATTS Ta BUAM OLIIHIOBaHHS CTPATETIYHOTO YIPaBIiHHA B MyOiuHil cdepi.
29. Kputepii OIliHIOBaHHS CTPATEriyHOTO YIPABIiHHS.
30. LinHocTi Ta 1Tl MyOIIYHOTO YIPaBIiHHA.
31. MeToau OLiHIOBaHHS CTPATETIYHOTO YIPaBIiHHS.
32. [lepcriekTHBY MOZAEPHI3allil CTPaTEeriyHOro ynpasiHHs B MyOuIiuHii chepi.
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1.5.3. Memoouuni pekomenoauii 00 6UKOHAHHA THOUBIOYATbHUX 3A80AHb

Mertoto BuKOHaHHS pedepaTiB 1 TBOPUMX HAYKOBUX 3aBJIaHb € 3aKPIIJICHHS 1 CHCTEMaTH3allis
CTYICHTaMU OTPUMAHUX 3HaHb Y MPOIIEC] yUacTi B ayAUTOPHUX 3aHATTAX 1 CAMOCTIHHOI poOOTH.

Jlns BuKOHaHHS pedepaTiB 1 TBOPUMX HAYKOBUX 3aBJaHb CTYJACHTH MOBHMHHI BUKOPHCTOBYBATU
3aKOHOJIaBYl Ta TMiJ3aKOHHI aKTH, 1HCTPYKTHUBHO-METOJIWYHI MaTepialid, HayKOBO-MOHOTpadiuHy
JiTepaTypy, CTaTUCTUYHI AaHi, aHATITHYHY iH(QOpMaIli0 OpraHiB yIpaBIIiHHS, a TAKOXK MPAKTHKY Ta
crieniiiky IisUTBHOCTI YCTaHOB.

[nnuBinyanbHe HABYANbHO-IOCHIAHE 3aBJAaHHS CTYACHTIB JEHHOI (OpMH HaBYaHHA
BUKOHYETBCS Y M&XaX T'OJIMH, BIIBECHUX JJII caMOCTiiHHOI poboTtu crynenta. Tema IH/I3 y dopmi
TBOPYOi POOOTH OOUPAETHCS CTYACHTOM JOOPOBLIBLHO 1 3aKPIIUIIOETHCS 3a CTYJACHTOM BHKJIagadueM
Ha mouatky cemectpy. Tema IH/I3 y dopmi pedepaty oOupaeThcs CTyI€HTOM JOOPOBUIBHO abo
3aKPIIUTIOETHCS 32 CTYACHTOM BUKJIaJaueM MPOTITOM CEMECTPY.

Po60TH BUKOHYIOTHCSI KOMII IOTEPHUM CIIOCOOOM 3 OJIHOCTOPOHHIM PO3MIIICHHSIM TEKCTY Ha
narepi hopmaty A4 (210 MM x 297 MM) 3 ZOTPUMaHHSIM NPUUHATUX Y JUIOBOACTBI CTaHAAPTHHUX
OeperiB : giBoro — 30 MM, BEpXHBOTO Ta HIDKHBOTO — 20 MM, mpaBoro — He MeHIe 10 mm.

OO0csr poboTu Mae 3abe3medyBaTH HAJIC)KHE BUCBITICHHS TEMH 1 HE IMOBHHEH NEPEBUIIYBATH:
pedepary — 5-7, TBopuoi HaykoBoi poboTh — 14-16 CTOPIHOK IPYKOBAHOTO TEKCTY MIPUGPTOM
Times New Roman kersiem 14 3 MiKpsiAKOBUM iHTEpBaJIoM 1,5.

PoGoTta mounHaeThcs 3 TUTYABHOTO apkyma. Hymeparlisi apkymiiB poOOTH MOYMHAETHCS 3
TUTYJBHOTO apKyiia. HoMep Ha TUTYIbHOMY apKyIlli He IpOCTaBisieTbes. B TekcTi pedepary Bery,
PO3JLIM Ta BUCHOBKU CTPYKTYpHO He BUAUIAIOTHCS. [licns TekcTy pedepary MmomaeTbes CIHUCOK
BUKOPUCTAHUX JDKEpeNd, HIKYE SKOrO0 PYKOIHMCHUM CIIOCOOOM 3a3HAa4yaroThCs JlaTa BHUKOHAHHS
pedepary 1 0cOOUCTHIA MIMUC CTYICHTA.

1.6. IlincyMKOBHI1 KOHTPOJIb
1.6.1. Ilumannsa 0na ni0CymK06020 KOHMPOJi10
Po3BuToK Ta 3MiHU B IyOTiuHINA OpraHi3aii.
PiBHi 3aiiicHeHHs 3MiH B MyOIiyHil oprasizarii.
Crparerivsi 3MiHH
CrpoTHB 3MiHAM: IPUYMHM 1 PE3YJIbTATH Ta MOAOJAHHS CIPOTUBY 3MiHAM.
OCHOBHI eTany CTPAaTeriyHoro yIpaBiHHS.
Micis myOmiunoi opranizamii Ta mnpaBuia ii (QopMyBaHHA B Tpoleci CTPaTETi4HOTO
YIIpaBIIiHHS OpraHi3ali€o.
Knacudixkarist crpateriyHux 1ijie.
8. BusHaueHHs (QakTopiB, IO BIUIMBAIOTh Ha BUOIp cTpareriunux uuied. dopmyBaHHS
CUCTEMH CTPATETIYHMX I[1JIeH 1 3aB/IaHb.
9. CyrTHICTb 1 IPUHUMUIN [IJIAHYBaHHS CTpaTeTiil.
10. CtpykTypa cTpaTeriyHoro IiaHy Ta MoJieJli CTPAaTeriYHOro YIpaBIiHHS.
11. TTonsTTa cTpaTerii opraHizanii Ta niaxoau 10 ii 6aueHHs.
12. Ctparteris 1 1epkaBHe yNpaBIliHHS.
13. Ponb Ta UK cTparteriil myOmiyHUX opraHizarii.
14. TIyOniuHuil ayauT: il Ta EKOHOMIUYHUI MEXaHi3M.
15. IlyOniunuit ayuT K MOJEPHI30BAHUN MEXaHI3M JIep>KaBHOTO YIPaBIIiHHS.
16. Po3noais mOBHOBaXKEHb MiXK OpraHaMy BUKOHABYOI BJIaJI Ta MICIIEBOI'O CAMOBPSITyBaHHS.
17. TexHoMNOTIA CTPATETIYHOTO YIPABIIHHSA 1 TJIAHYBAHHS.
18. Ponb cTeiikxonaepis i Tpyl iHTEPECIB y CTpATEridHOMY YIIPaBIIiHHI.
19. UuHHMKM BHYTPILIHBOTO CEPEIOBUINA: iX OIIHKA Ta HEBU3HAYECHICTb.
20. PEST-anani3z i SWOT-anaunis.
21. BukopucTaHHs JWHAMIYHUX METOMIB 1 MoOJeNell ColiaTbHO-€KOHOMIYHUX CHUCTEM B
CTpaTeri4YHOMY YIPaBIIiHHI.
22. OCHOBHI XapaKTEepUCTUKU OpPTaHi3alifHOro 3a0€3MeUeHHs CTPATeriYHOTO YIPaBIiHHS.

ook wbhE

~
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23. B3aeM03B’ 130K cTpaTerii i CTpyKTypH yIpaBIIiHHS.

24. XapakTepuCcTHKa OpraHi3aiiHuX CTPYKTYp YIPaBIiHHS CTPATETTYHOTO THITY.

25. ®iHaHCOBO-€KOHOMIYHUN MEXaHi3M 3a0€3MeUCHHS CTPATEriYHOTO YIIPABITIHHS.

26. TToGymoBa (hiHaHCOBO-EKOHOMIYHOTO 3a0€3TEUCHHS CTPATEri1YHOTO YIIPABIiHHS.

27. Tloto4He Ta cTpaTeriyHe 00 KETyBaHHSI.

28. ComianbHO-TICHXO0JIOTIYHE 3a0€3MeUeHHS CTPATErTYHOTO YIIPABIIHHS.

29. Opranizariiiina KyJIbTypa B CHCTEM1 CTPATETIYHOTO YIIPaBIiHHS.

30. Indopmariiino-aHamiTHYHE 3a0€3MIEUEHHS CTPATETIYHOTO YIIPABIIIHHS.

31. Indopmarriiina cucteMa CTPaTeriyHOTO YIIPaBIIiHHS.

32. O0J1iK Ta KOHTPOJIb B CUCTEMI CTPATETIYHOTO YIIPABIIiHHS.

33. CTpareriyHuii KOHTPOJIIHT.

34. ExoHOoMiYHa Oe31eKa B CHCTEMI CTPATETiuHOTO YIIPABIIHHSI €KOHOMIYHUM PO3BUTKOM

35. Ctpareriune ynpasJiiHHS Ha IEHTPAJIbLHOMY PiBHI

36. IleperymMoBH 3anTpOBaIPKEHHSI CTPATETTYHOTO YIIPABIIHHS Ha IIECHTPAIbHOMY piBHI B YKpaiHi

37. Etamnu npotiecy po3poOKH CTPAaTEriyHOTO TUIaHy IIEHTPAJIbHOTO OPraHy BUKOHABYOI Bialu

38. Ctpareriune ynpaBJliHHsS Ha MICIIEBOMY PiBHI.

39. ETanu miiroToBKU OMEPaTUBHOTO IJIAaHY peasizallii MiClieBO1 CTpaTerii.

40. CtpykTypa Ta 3MICT ONEPaTUBHOIO IIJIaHY.

41. MOHITOPHUHT B CTpaTErivyHOMY YIIPaBIIiHHI: Miclle, €TaIl, Ipouec, PyHKIIi, 3aBIaHHS.

42. Ponbp MOHITOPUHTY B IpOIIECi po3poOKHU Ta peanizalii MiCIEBUX MPOTpam.

43. Bu3znaueHHs Ta Bi0ip MOKa3HUKIB (1HAUKATOPIB) ISl MOHITOPUHTY

44. Oyukuii, ¢dopMu, eranu Ta Mofeni oOIiHoBaHHA. OuiHIOBaHHS €(QEKTUBHOCTI Ta
PE3yJIbTaTUBHOCTI.

45. Opranizailisi MOHITOPUHTY Ta OIL[IHIOBaHHS KPU30BUX SIBUII.

46. 3HaueHHs CTpaTerii Ta TAKTUKU B AHTUKPU30BOMY YIIPABIIiHHI.

47.CucremMa 4YMHHUKIB, SIKI BIUTMBAIOTh Ha mpolec (HopMyBaHHS aHTHKPHU30BOi cTpaterii i
TAKTUKU B OpraHax BIIaJIH.

48. MexaHi3M po3pOOJICHHS Ta peai3allis aHTUKPU30BOI CTparterii B opraHax JIep>KaBHOTO
YIIPaBJIiHHS.

49. PecypcHuil moTeHuian 3a0e3nedeHHs peaizalii aHTUKPU30BOi CTpaTerii.

1.6.2. Ilpuxnao exzameHnayiitnozo oinemy
1. Po3BuTOK Ta 3MiHU B IMyOJIiuHIN opraHizarii.
Po3nofin mnoBHOBa)XXeHb MK OpraHaMH BUKOHABYO1 BJIaJM Ta MICLIEBOTO CAMOBPSIIyBaHHS.
3. OOiK Ta KOHTPOJIb B CUCTEMI CTPATETIYHOTO YIPABIIHHS.

N

2. Cxema HapaxyBaHH# 0aJsiB
2.1. HapaxyBaHHs OaiiB CTyA€HTaM 3 HaBYAJIbHOI JUCLMIUIIHM 3/1HCHIOETHCS BIJIOBIIHO 10
TaKOI CXEMHU:

BuBuenns
HABYAILHOI TUCHUAIUIIHU

| Jlo 100 Gauis |
Ouna (1eHHa, BE4ipHs) 3aoyHa (AUCTaHIIIHA)
¢bopma HaBYAHHS ¢opma HaBYaHHS
Jlo 10 GaniB — o 5 6amiB —
3a pe3yJibTaTaMu 3a pe3yJbTaTaMu
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\ HaBYaHHA [1J Yac JEKIIA \ \ HaBYaHHS I1J Yac JEKIIi

o 40 6axniB — Jo 25 GaniB —

3a pe3yJibTaTaMu 3a pe3yJibTaTaMu

HaBYaHHS TT1]1 4ac HaBYaHHS ITi]T 9ac
CEMIHAPCHKHUX CEMIHAPCHKHUX
(TIpaKTUYHUX, (IpaKTUYHUX,

J1a00paTOPHUX ) 3aHSTh J1a00paTOPHMX ) 3aHSTh

o 20 6aniB — o 40 GaniB —

3a pe3yJibTaTaMu 3a pe3yJibTaTaMu

CaMOCTINHOT poboTH CaMOCTINHOT poOOTH
o 30 GamniB —

34 pe3yjibTaTaMu CKJIaJJaHHS
CCMCCTPOBOI'O KOHTPOJIO
+

‘ JlogaTkoBi Oanu

2.2. OOGcsar 6amiB, 3400yTUX CTYICHTOM IIiJl 4Yac JEKIid 3 HaBYAJIbHOI IUCIUILTIHH,
OOYMCIIIOETECA Y TPOMOPILIHHOMY CIIBBIIHOIICHHI KIJBKOCTI BIABIJAHUX JIEKLiH 1 KIJIbKOCTI
JIEKINH, repeadaYeHnX HaBYAIbHUM IUTAHOM, 1 BHM3HAYA€THCS 3THO 3 jomatkamMu 1 1 2 1o
[TonokeHHs PO OpraHizaililo OCBITHHOTO MPOLieCy B XMEIbHUIIKOMY YHIBEPCUTET] YIPaBIiHHS Ta
npaBa iMeHi JIeoninga FO3pkoBa.

3 11i€1 HaBYAILHOT JUCIUILIIHYU Mepe0adueHo MPOBEACHHS 4 JICKI[IHHUX 3aHATTS 3a 3a0YHOI0
(bopMOIO HaBYAHHS.

OTxe, CTYACHT MOKe HaOpaTH Mij yac JeKUil TaKy KiTbKICTh OaliB:

Ne 3/m dopMa HaBUaAHHS KinpKicTh JIEKIIIH 3a IUIAaHOM KinekicTs
BIJIBITAHUX JIEKIIH

1 |2 |3 4

1. 3aouHa 4 10(20(4,0 |50

2.3. 3 mi€i HaBYANbHOI AMCIUILTIHU TEepea0aveHo MpoBeAeHHS 6 ceMiHapChKUX 3aHATH 3a
3a049HOI0 (DOPMOIO HABUAHHS.

3a pe3yabTaTaMH CEMIHAPCHKOTO (MPAKTUYHOTO, JIA0OPATOPHOTO) 3aAHSITTS KOXHOMY
CTYAEHTY J0 BIANOBIJHOTO JOKYMEHTa O0JIIKY YCIHIIIHOCTI BUCTABIAETHCS KUIbKICTh OaniB Big 0 10
5 uncnom, kpatHuM 0,5, Ky BiH OTpUMaB IPOTSITOM 3aHATTS.

Kputepii moTo4HOro OIIIHIOBaHHS 3HAHb CTYJEHTIB HaBeleHl y 1.4.3.8. IlonoxxeHHsa mpo
Oprasi3alilo OCBITHBOTO Ipoliecy B XMEJIbHUI[KOMY YHIBEPCHUTETI yNpaBJIiHHS Ta IpaBa IMEHI
Jleonina FO3pKko0Ba.

2.4. Tlepepo3moain KUTBKOCTI 0aiB B MeXaX MaKCHMaJIbHO MOKIIMBOI KUIBKOCTI OamiB 3a
caMOCTIHY poOOTYy CTY/IEHTIB, HABEIEHO B HACTYIHIM TaOIHIIi:

8 TeM Howmep temun Yceporo
112] 3 4 5 |6]7] 8 OamiB
MaxkcruMaibHa KiTBKICTh O0alTiB 3a camocTiiHy | 5 | 5 | 5 5 5 (55| 5 40
poboty
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3. PexoMeH10BaHI JKepesia
3.1. Ocnosni 0xcepena
3.1.1. Hopmamueno-npaeoei akxmu

1. Koucrurymis Ykpaiam Big 28 yepBHa 1996 p. (i3 3MiHaAMH, BHECEHUMH 3aKOHAMH
VYkpaiam Big 08.12.2004 Ne 2222-1V, Bixg 01.02.2011 Ne 2952-VI, Bix 19.09.2013 Ne 586-VII, Bix
21.02.2014 Ne 742-VII, Big 02.06.2016 Ne 1401-VIIL, Big 07.02.2019 Ne 2680-VIII, Bix 03.09.2019
Ne 27-1X). URL.: https://zakon2.rada.gov.ua/laws/show/254k/96-Bp.

2. Ilpo micuesi aepxaBHi aamiHicTparii: 3akoH Ykpainu Bim 09 xBiTHa 1999 p. URL:
http://zakon2.rada.gov.ua/laws/show/586-14.

3. IIpo micueBe camoBpsiayBaHHs B YKpaiHi: 3akoH Ykpaiau Bix 21 tpaBusa 1997 p. URL:
http://zakon2.rada.gov.ua/laws/show/280/97-%D0%B2%D1%80.

4. MeroauvnHi pekoMeHnamii moao (OPMYBaHHsS PETIOHATBHUX CTPATErid PO3BUTKY:
Haka3z MiHicTepcTBa €KOHOMIKM Ta 3 IHUTaHb €BpONEHChKOi iHTerpamii Ykpainm Ne 224 Bifg
29.07.2002 p. URL.: http://www.rada.gov.ua.

5. Tlopsaok po3pobiieHHs, MPOBEACHHS MOHITOPUHTY Ta OLIHKH peali3allii perioHalbHUX
ctpateriii po3BuTky: [loctanoBa KMY Ne 1186 Bix 16.11.2011 p. URL: http://www.kmu.gov.ua.

6. Ilpo nepxaBHe MPOTHO3YBAaHHS Ta PO3POOJICHHS MPOrpaM €KOHOMIYHOTO 1 COI[ialbHOTO
po3BUTKY Ykpainu: 3akoH Ykpainu Bim 23 Oepesns 2000 poxy Ne 1602. Og¢iyitinuu Bicnux
Yrpainu. 2000. Ne 16. C. 21.

7. llpo nep>kaBHi 1IbOBI porpamu: 3akoH Ykpainu Big 18 6epesns 2004 p. Ne 1621-1V.
Bioomocmi Bepxognoi Paou Ykpainu. 2004. Ne 25. C. 352.

8. Ilpo 3acamu gepxaBHOi perioHaNbHOI MOJITUKH: 3aKoH Ykpainu Big 5 motoro 2015
poky Ne 156-VIII. URL: http://www.rada.gov.ua.

9. [Ilpo 3arBepmxenHs Jlep:kaBHOI cTpaTerii perioHaJIbHOTO PO3BUTKY Ha mepion ao 2020
poky IloctanoBa KMV Bin 6 cepnas 2014 p. Ne 385.

10. ITIpo 3aTBepmxeHHS MeTOAMKU PO3pOOIEHHS, MPOBEACHHS MOHITOPUHTY Ta OLIHKH
pe3yNbTaTUBHOCTI peaii3allii perioHalbHUX CTpaTeridi po3BUTKY Ta IUIaHIB 3aXO/IB 3 iX pearizarii:
Hakaz MinicTepcTBa pEriOHAIBHOTO PO3BUTKY, OYJIBHUITBA Ta >KUTJIOBO-KOMYHAJIBHOTO
rocrogapctBa Ykpainu Big 31 Oepesns 2016 p. Ne 79. URL: http://www. minregion.gov.ua/wp-
content/uploads/ 2016/05/Nakaz-Minregionu.-79_31.03.16.pdf.

11. Crparerist cranoro po3BuUTKy «Ykpaina — 2020»: Vka3 Ilpesunenra Ykpainu Big 12
ciuns 2015 poky Ne 5/2015. URL: http:// zakon3.rada.gov.ua/laws/show/5/2015.
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12. T'eBko O.b., llIsena H.M. Crpareriune ynpaBiiHHA: HaBYaJIbHUM MOCiOHUK. TepHOMIb:
®OII INansauug B. A., 2016. 152 c.

13. Huxanp B.JI. Ctpateriune ympasniHHS: HaBuanbHui nociOnuk / B.JI. Iuxans, B.O.
3ybenko, O.B. MaxkoBo3s, [.B. TokxmakoBa, O.B. IlIpamenko. Kui: Ilentp yu6oBoi niTeparypu,
2013. 272 c.
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